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New Taipei City is Accelerating
Sustainable Development

S

ustainable development does not come with a one-sizefits-all roadmap. Rather, international collaboration
based on local actions and conditions is paramount to
achieving global sustainability. As a part of their sustainability
and inclusivity efforts, cities across the world are producing
Voluntary Local Reviews (VLRs) to track and report on their
progress with achieving the United Nation’s Sustainable Devel-opment Goals (SDGs).
A pioneer of SDG localization, New Taipei released Taiwan’s
first – and the world’s 10th – VLR in 2019, setting a new
benchmark for local governance in Taiwan. On November 11,
2021, it released its second VLR, which revived the motto of
the first report: “leaving no one behind.”
New Taipei is not only dedicated to sustainable development on a local level, but also realizes the importance of global
collaboration to promote sustainable development. The city has
joined the Powering Past Coal Alliance (PPCA) and signed the
Climate Emergency Declaration to join major international cities
in combating climate change. In a testament to its efforts, New
Taipei City was the only city in Taiwan invited to sign the New
York City VLR Declaration in 2020, joining more than 330
cities worldwide in promoting the UN’s sustainability work.
“In a post-pandemic world, SDGs are needed more than ever
to guide cities on the way to the ‘new normal,’” said New Taipei
City Mayor Yu-Ih Hou in reference to the signing in New York.
The COVID-19 pandemic has been New Taipei’s greatest
trial of its dedication to leaving no one behind thus far. While
donating supplies and sharing its pandemic prevention experience, the city remained steadfast in implementing SDGs while
continuing to uphold its partnerships in the process. “We
believe solid friendship is most needed in times of difficulties, and ‘New Taipei, New Normal’ can only be co-created by
standing together through thick and thin,” wrote Mayor Hou
in the 2021 VLR.
New Taipei’s VLR entered the international stage on the very
day of its release. In addition to its communications with New
York, where the first-ever VLR was released, and Finland, which
produced Europe’s first review, the city received a congratulatory
message from Penny Abeywardena, director of the Bureau of
International Affairs in New York. Abeywardena is the key link
between New York City and the UN’s headquarters.
The content of the review involves the efforts of 29 bureaus
and departments, international organizations, think tanks, social
and private enterprises, and academic partners. The report
includes a total of 60 SDG cases in New Taipei City, including
its anti-epidemic roadmap, the transformation of Wugu

District’s garbage dump into a green space, and sustainable poli
policies on green transportation and elderly-friendly societies.
From substance to packaging, the 2021 VLR echoed the
city’s commitment to sustainability. The materials were chosen
to set an example of how contributing to a circular economy
can achieve sustainable results. The top is made of mediumdensity fiberboard with a PCB drilling design by Insight Out,
while the sides are made of RE-Stone series printed circuit
board material from Renato Lab and Super Dragon Technology. The inside of the box features sticky notes made of
waste kraft paper. Finally, the tote bags, provided by CULTURE Experiment, are made of recycled canvas.
The bottom of the packaging is a magnetic steel plate where
readers can place goal magnets or write down ideas for sustainable actions on sticky notes to serve as reminders of SDG
actions they can take in everyday life. By setting a practical
example of sustainable production, New Taipei aims increase
environmental awareness and promote sustainable thinking.
The front brandishes the New Taipei SDG logo, which
was meticulously designed to represent the spirit of localizing sustainable efforts. “With SDG 11 (Sustainable Cities and
Communities) at the center, surrounded by 16 other colors –
each representing a goal – the logo is presented in the form of
a spinning flower,” said art director Yu-Jiu Peng adding that
the connecting colors symbolize collaboration opportunities
for people and parties. As the flower spins, its petals form the
Chinese character for “human”( , alluding to New Taipei’s
people-oriented approach to sustainability.
As much as the 2021 VLR is a celebration of New Taipei’s
inspiring achievements, it is also a reminder of the city’s desire to
do more. Regarding the report’s release, Mayor Hou expressed
his ambition to collaborate with more international partners in
the quest to achieve a sustainable, thriving city by 2030.
“New Taipei is happy to share local sustainable thinking
on how to resolve urban issues with international cities,” Hou
wrote in the VLR. “Embracing the world with open hands,
we wish to leave no one behind, and together we will meet the
challenges ahead.”
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The highly transmissible Omicron variant poses clear risks
that must be managed, but a
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as a destination for international
healthcare companies to conduct clinical trials of new drugs.
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seeing them through. We hold ourselves accountable to our cus-

technology. We take on big challenges, and pride ourselves on
tomers, shareholders, partners, and employees by honoring our
commitments, providing results, and striving for the highest quality.
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Technology is a powerful force for improving people's lives. But
right now, half the world does not have access to the benefits and
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committed to doing more globally to bring the benefits of technology to the people and organizations who need them most. Together
with our grantees, partners and employees around the world, we’re
working to fulfill Microsoft’s mission to serving the public good
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Merck is Leveling Up to Drive
Human Progress through
Science and Tech

A

s humanity continues its march
forward, facing new and more
complex challenges every day,
the need for businesses to adapt and
evolve becomes ever more necessary.
Those seeking a model to follow in
these times can look to Merck, a global
company with more than 350 years of
experience engaging in scientific exploration and responsible entrepreneurship.
Although it has come to be known
as “the company behind the companies,” Merck, through its three business
sectors of electronics, life science, and
healthcare, has dedicated itself over its
many years of existence to human progress and to making a positive impact on
people’s lives. From finding solutions
to life science’s toughest problems and
discovering novel treatments for the most
challenging diseases, to enabling digital
living for people around the world, there
are few areas today that Merck’s innovative solutions have not reached.

6

Merk.indd 6

In Taiwan, that contribution is strong
evidence of the company’s deep engagement in the island’s powerhouse tech and
electronics sector. Over its 30 years of
operations in Taiwan, Merck has utilized
its electronics materials expertise and
participated in the Taiwan electronics
innovation roadmap, which has led to
close partnerships with local customers.
According to John Lee, managing
director of Merck Taiwan, the company
aims to become “the most localized
multinational in Taiwan – not just in the
technology, R&D, and production, but
in spirit as well, as we seek to fully integrate ourselves into local society.”
To that end, Merck last December
announced a major five-year, NT$17
billion investment plan in Taiwan,
focusing on the semiconductor industry.
Part of the company’s global €3 billion
Level Up growth program, the scheme
will significantly expand Merck’s electronics manufacturing and R&D
presence in Taiwan.
Lee says that while the global
COVID-19 pandemic has disrupted lives
and economies, it has also accelerated the
rate of digitalization, benefiting Taiwan’s
chipmakers, whose products are in high
demand. Merck now has the opportunity to further integrate itself within the
ecosystem driving digital transformation
around the world. “We are positioning

ourselves to be the last puzzle piece in
the semiconductor value chain,” says
Lee, noting that Level Up will enhance
Merck’s capacity to provide upstream
materials and specialty equipment to its
chip industry customers.
Lee and his team are moving fast to
put Level Up into action in Taiwan. Just
two days after the initial announcement,
the company held a groundbreaking
ceremony for phase one of the investment, a Delivery Systems & Services
(DS&S) manufacturing facility in Kaohsiung. Lee estimates that once phase two
is complete, Level Up will create around
400 local jobs, cementing the company’s
commitment to Taiwan and its industry.
In addition, with this project, he aims to
position Taiwan as Merck’s technology
hub both in Asia and globally.
M e r c k ’s c o n t r i b u t i o n g o e s w e l l
beyond its investments, however. In
the midst of one of history’s worst
pandemics, it has stepped up its efforts
on many different fronts, devoting time
and energy to serving patients, scientists, and healthcare experts around the
world. To support the development of
life-saving vaccines, Merck’s life science
business has provided vital components and services to more than 80
vaccine manufacturers and supplied raw
data and services for over 35 different
COVID-19 testing systems. In addition,
the production of dozens of monoclonal
antibodies, plasma products, and antiviral drugs relies on Merck’s products
and expertise.
Merck Taiwan has supplemented
these global efforts with its own unique
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initiatives, donating FFP2 masks and
care packages to COVD-19 frontline
fighters and collaborating with SEMI and
TSMC Charity Foundation to donate
zero-contact test stations to Taiwan’s
hospitals. It also teamed up with the
New Taipei-based Andrew Charity Association for a food drive to help families
impacted by COVID-19.
As a company that cares deeply about

the wellbeing of its personnel and stakeholders, Merck has taken advantage of
the challenging situation posed by the
pandemic to strengthen its safety protocols, ensuring a steady supply of masks
and home-testing kits to its employees.
Furthermore, it has instituted splitteam arrangements to minimize contact
between employees, as well as a daily
health-reporting system. To support

those working from home, Merck has
provided care packages and e-vouchers.
For Lee, such actions are part and
parcel of the company’s mission to
contribute to human progress through
scientific exploration. “For more than
three centuries, Merck has been developing products for a better life, and with
our new investment in Taiwan, we intend
to continue doing just that.”
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Keeping the Momentum Going

A

s Taiwan’s authorities rush to handle a growing
number of imported COVID-19 cases and local
cluster infections, speculation is increasing among
individuals and businesses about the possible return of a
Level 3 “soft lockdown” and what reviving such restrictions
might mean for the island’s economy. Some businesses are
beginning to prepare for another potentially long stretch of
remote and split-team work arrangements and are reinstating
more extensive safety measures that have been put on the
backburner in recent months.
Meanwhile, a number of commentators have been
arguing for Taiwan to abandon its hopes for maintaining a
perpetual zero-COVID scenario. They say Taiwan should
quickly reopen to the world and find a way to live with the
virus, in spite of the Omicron variant’s extremely transmissible nature and the relative vulnerability of Taiwan’s aging
population. Others, including some interviewed for the main
stories in this issue, say that in order to begin rehabilitating
some of the economy’s worst-hit sectors, a roadmap for a
measured, science-based reopening is needed.
Despite the tenuous pandemic situation and the sometimes
contentious discussions about how to manage it, business
sentiment among AmCham’s large and diverse membership
has yet to be impacted, as evidenced by the record high level
of confidence displayed in the Chamber’s newly released 2022
Business Climate Survey (BCS). Between 80% and 90% of the
178 respondents to the survey were upbeat about Taiwan’s
economic performance, as well as about revenue growth at
their own businesses in Taiwan for the coming 1-3 years.
Such a response is striking, given the heightened concerns

not only about the pandemic, but also regarding the government’s capacity to meet its energy transition goals within the
next few years and to carefully navigate regional geopolitical tensions, including those related to cross-Strait relations.
While these issues present some particularly tough challenges for Taiwan, this year’s BCS also showed a deep
level of trust in and support for the government’s signature
economic policies.
That of course is no reason for Taiwan and its public
sector leaders to rest on their laurels. Indeed, despite the
highly positive response of AmCham members to the authorities’ handling of COVID-19 over the past year, the overall
level of satisfaction with government policy has dropped
noticeably since the 2021 BCS was released.
A front-and-center issue for members is the unpredictability and inflexibility of the current process for approving
short- and long-term visas for business travelers, something
which 81% of BCS respondents said had impacted their
operations to at least some extent. In addition, more than
90% favor a gradual reopening of Taiwan’s borders, as long
as it meets certain conditions, chiefly a two-dose vaccination
rate of 70% or more of the population (a level reached in
early January).
With AmCham soon to head into its next White Paper
season, many of these concerns can be expected to be raised
in the publication’s committee position papers. The Chamber
looks forward to using this opportunity to work more closely
with its partners in government to help ensure that policy
decisions are made with the interests of all relevant stakeholders in mind.

再接再厲 爭取佳績

境

外移入及本土感染的新冠確診病例增加，台灣

台灣考量到疫情未歇，加上近期台灣推動能源轉型、

政府忙於應付。民眾、公司行號也擔心形同

因應區域地緣政治變局（包括兩岸關係）的種種困難。台

「微封城」的三級防疫警戒一旦重演，各種禁

灣面臨種種困難，商界仍維持高度樂觀，實屬難得。這些

令將衝擊台灣經濟。某些公司又開始為可能為時較久的遠

議題必帶來挑戰，但調查結果也顯示，商會會員仍信賴台

距、分流工作做準備，恢復近幾個月暫停的高規格防疫措

灣經濟政策，也願力挺。

施。
有部份評論者說，即便新冠病毒變異株Omicron傳播
力強、高齡化的台灣人口相對脆弱，台灣仍應放棄追

管商會會員對政府過去一年防疫成效表示肯定，會員們對
政策的整體滿意度，與前一年相比卻有明顯下滑。

求「清零」政策，及早重啟國境，與病毒共存。其他論

對許多會員企業，眼前最大議題，莫過於來台商務旅

者，包括幾位接受本刊訪問的專家，則表示，為讓那些

客短、長期入境簽證核發流程，難以預期，也常缺乏彈

受重創的國內產業更快復原，應基於科學，做審慎評

性，多達81%調查受訪者認為對企業營運造成影響。此

估，規劃重啟國境時程。

外，超過90%受訪者支持在合理情況下逐漸解除邊境管

儘管疫情發展充滿變數，各方對防疫作法難免意見不
合，台灣美國商會橫跨多種產業的會員企業，對台灣景氣

8

當然，這絕不代表台灣及政府領導者可停止努力。儘

制，例如在國內已有七成台灣人口完成接種兩劑新冠疫苗
接種之時（一月初達到）。

的看法，仍未受影響。最新《2022商業景氣調查》，突

隨著商會將啟動新一輪《台灣白皮書》編撰工作，預

顯會員對台灣經濟有破紀錄的高度信心。178位受訪代表

料各產業委員會的政策建言，也會包含上述事項。商會深

中，多達八至九成對台灣經濟表現、企業未來一至三年在

盼藉此機會，與政府夥伴緊密合作，力求政策制定確實顧

台營收成長，持樂觀態度。

及所有利害關係人權益。
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ECONOMIC INDICATORS

MACROECONOMICS

YEAR 2021 ENDS WITH
RECORD EXPORTS

US$ billion
Current Account Balance (Q3 2021)

Taiwan’s export value for December reached US$40.72 billion, a year-onyear increase of 23.4%, according to the
Ministry of Economic Affairs (MOEA).
D e c e m b e r ’s r o b u s t e x p o r t p e r f o rmance concluded a year that also saw
GDP growth of over 6%. The cumulative export value for 2021 reached
US$445.45 billion, representing annual
growth of 29.4%. New export orders
also reached a record high of US$67.9
billion in December, exceeding the
MOEA’s forecast of US$62 billion.
Meanwhile, the consumer price index
(CPI) rose 2.62% year-on-year in December, remaining above the government’s
2% inflationary alert level for the fifth
consecutive month, reports the Directorate General of Budget, Accounting and
Statistics (DGBAS). According to the
DGBAS, the price hike was mainly driven
by the rising cost of airline tickets, basic
groceries, and clothing. Fuel prices and
airfare rose 19.55% and 14.08%, respectively, year-on-year. The cost of eating
out in Taiwan rose 2.39% in December compared to the previous year, the
steepest increase in 81 months. DGBAS
TAIWAN STOCK EXCHANGE
PERFORMANCE
THE LINE SHOWS CHANGES IN TRADE VALUE AND
THE SHADED AREA CHANGES IN THE TAIEX INDEX.
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Foreign Trade Balance (Dec.)
New Export Orders (Dec.)
Foreign Exchange Reserves (end Dec.)

26.1

28.7

5.8

5.7

67.9

60.5

548.4

529.9

Unemployment (Nov.)

3.66%

3.75%

Discount Rate (Dec.)

1.125%

1.125%

3.70%

3.92%

Economic Growth Rate (Q3 2021)p
Annual Change in Industrial Output (Nov.)p

12.19%

7.84%

Annual Change in Industrial Output (Jan.-Nov. 2021)p

13.60%

6.54%

Annual Change in Consumer Price Index (Dec.)

2.62%

0.09%

Annual Change in Consumer Price Index (Jan.-Nov. 2021)

1.96%

-0.26%

P=PRELIMINARY

official Tsao Chih-hung predicted that the
cost of eating out will reach a peak after
the Lunar New Year holiday and that
growth will then moderate around the
second quarter of 2022.
Foreign direct investment (FDI) fell
18.24% in 2021 to US$7.48 billion,
which Taiwan’s Investment Commission
attributed to the continued global spread
of COVID-19. But despite the decrease
in FDI, approved investments from
countries included in Taiwan’s New
Southbound Policy saw a steep 162.32%
increase year-on-year in 2021. A total
of US$1.06 billion from these countries was approved, most of which came
from Australian, Singaporean, and Thai
companies.

I N T E R N AT I O N A L

NICARAGUA SEVERS
TIES WITH TAIWAN
Nicaragua ended official diplomatic
relations with Taiwan in December, stating that it “recognizes that there is only
one single China.” It was the eighth
country to sever ties with Taiwan since
2016, leaving the island with only 14
diplomatic partners.
The break in relations comes as the
U.S. and countries in Europe are grow-

SOURCES: MOEA, DGBAS, CBC, BOFT

ing increasingly critical of Beijing over
issues such as human rights and have
been expanding political, economic, and
military support to Taiwan. Nicaragua
previously cut ties with Taiwan in 1985
before reestablishing them in 1990.
Before closing its embassy, Taiwan’s
mission donated its assets in Nicaragua
– including the embassy building – to the
Roman Catholic Archdiocese of Managua. However, Nicaraguan President
Daniel Ortega reportedly ordered that
the property be transferred to Beijing,
threatening to imprison anyone attempting to reclaim the assets.
I n l a t e J a n u a r y , Vi c e P r e s i d e n t
William Lai visited Honduras, one of
Taiwan's few remaining formal diplomatic allies in Latin America, to attend
the inauguration of its recently elected
president, Xiomara Castro. During her
election campaign, Castro had also
floated the idea of ending ties with
Taiwan.

TAIWAN, CANADA TO HOLD
INVESTMENT TALKS
Taiwan and Canada agreed to initiate
discussions on an investment protection
agreement, the two governments said on
January 10. During a virtual meeting,
Taiwan’s top trade negotiator, Minister
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Without Portfolio John Deng, and Canada’s International Trade Minister Mary
Ng agreed to begin “exploratory discussions” regarding a Foreign Investment
Promotion and Protection Arrangement
(FIPA), according to Taiwan’s Executive Yuan. Ng said in a statement that
“Taiwan is a key trade and investment
partner as Canada broadens its trade
links and deepens its economic partnerships in the Indo-Pacific region.”
Although Taiwan is a member of the
World Trade Organization, it has signed
free trade agreements only with Singapore and New Zealand. Both Taiwan
and China have applied to join the
Comprehensive and Progressive Agreement for Trans-Pacific Partnership
(CPTPP), of which Canada is a member.
The meeting between Deng and Ng
could thus elicit the ire of China, which
has recently increased efforts to isolate
Taiwan internationally.

SLOVENIA TO ESTABLISH
TAIWAN REP OFFICE
During an interview with Indian TV
station Doordarshan in January, Slovenian Prime Minister Janez Jansa revealed
plans for the central European nation
to establish a representative office in
Taiwan. Jansa noted that Slovenia and
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Taiwan are working on “exchanging
representatives” on the same level as
many other EU members.
Emphasizing Slovenia’s robust relations with Taiwan, Jansa added that he
personally contacted Taiwan’s Minister
of Health and Welfare Chen Shih-chung
after observing Taiwan’s disease prevention measures during the COVID-19
pandemic. Ministry of Foreign Affairs
spokesperson Joanne Ou welcomed
t h e S l o v e n i a n g o v e r n m e n t ’s p l a n ,
noting that “Prime Minister Jansa is a
good friend of Taiwan” and that the
government would continue to deepen
relations with Slovenia.

DOMESTIC

ALL QUESTIONS REJECTED
IN DECEMBER REFERENDUM
Ta i w a n v o t e r s o n D e c e m b e r 18
narrowly rejected all four referendum
questions posed to them, issues regarding restarting a nuclear power plant
project, banning U.S. pork imports
containing a certain feed additive,
conserving algal reefs near a proposed
natural gas receiving terminal, and holding future referendums in conjunction
with national elections. The exercise
was invalid anyway, as voter turnout

Taiwanese voters cast their ballots in the referendums that took place in
December. All four referendum questions were rejected, although voter turnout
failed to meet the required threshold to make the results valid.
PHOTO:ADAM CHEN
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failed to meet Taiwan’s Referendum Act
requirement that a proposal must have
the support of at least one-quarter of the
eligible electorate in order to pass.
Expressing his disappointment in
the results and low turnout, Chinese
Nationalist Party (KMT) Chairman
and opposition party leader Eric Chu
said that “the referendum results have
come as a detriment to Taiwan’s democracy.” Meanwhile, President Tsai Ingwen said the results represent “four
clear messages” on government policies.
“Democracy is always Taiwan’s strongest backing,” she noted.
In response to a question about the
vote on U.S. pork, an American Institute in Taiwan official said that “we will
continue to seek constructive engagement
with Taiwan on issues that affect exports
of U.S. food and agricultural products.”

COVID RULES EXTENDED,
PASSES LAUNCHED
Following an outbreak of the
Omicron variant of COVID-19 at a
quarantine hotel in Taoyuan in late
December, more than 350 new locally
transmitted coronavirus cases had been
reported by late January. Consequently,
the CECC implemented more stringent
mask mandates and extended Level 2
restrictions until after the Lunar New
Year holiday. Masks must be worn
when exercising, taking photographs,
filming, interviewing, and during other
interactive activities. Hospital visits are
suspended, as are eating and drinking on
public transport.
The CECC on December 28 also
launched international digital COVID19 vaccine certificates, and a domestic
COVID pass was rolled out on January 21. Anyone who has been vaccinated
in Taiwan can download the certificate,
which is recognized by 60 countries. The
government requires guests and staff at
nightclubs, karaoke bars, saunas, hostess bars, and massage parlors to be fully
vaccinated and present a vaccination
certificate when entering such facilities.
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TAIWAN'S JAN.-DEC. 2021 TRADE FIGURES
(YEAR-ON-YEAR COMPARISON)
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BILL TO LOWER VOTING
AGE PASSES REVIEW
A proposed constitutional amendment lowering the voting age from 20
to 18 passed a committee review at
the legislature on January 18. The bill,
passed by the Constitutional Amendment Committee, underwent a second
reading by the full legislature later the
same week. Apart from lowering the
voting age, the proposed amendment
opens the possibility of further legislation lowering the minimum age for
election candidates to 23 years old.
Amendments to Taiwan’s Constitution must be approved by at least threequarters of lawmakers present at a
meeting attended by at least three-quarters of all members of the Legislative
Yuan. Since the DPP currently holds 61
seats in the legislature and the KMT 49,
any constitutional amendment requires
collaboration between the parties.

CROSS-STRAIT

DIFFERING VIEWS IN
NEW YEAR ADDRESSES
During his nationally televised
New Year address, Chinese President
Xi Jinping restated hope for reunification with Taiwan, emphasizing the “one
country, two systems” policy governing
Hong Kong and Macao and calling for
concerted efforts to bring about its longterm success. “The complete reunification

2021

2020

U N I T: U S$ Billion
SOU RCE: BOFT/MOEA

of our motherland is an aspiration shared
by people on both sides of the Taiwan
Strait,” Xi said in his address.
Meanwhile, President Tsai’s New
Year address reiterated that Taiwan
would not bow to Chinese pressure,
referring to the recent military intrusions
of Chinese military aircraft into Taiwan’s
air defense identification zone (ADIZ).
“The use of military means is absolutely not an option to resolve the
differences between our two sides,” said
Tsai. “Only by upholding peace and
stability in the Taiwan Strait, with each
side working to take care of people’s
livelihoods and put their minds at ease,
can there be proper space and atmosphere for our two sides to peacefully
and collectively address and seek solutions to the problems we face.”

FIVE CONVICTED IN
VOTE-BUYING SCHEME
Five Taiwanese businesspeople living
and working in China were found
guilty in January of taking money from
Chinese authorities in Changsha, the
capital of Hunan Province, to buy votes
for KMT candidate Han Kuo-yu in the
2020 presidential election. The defendants were sentenced to prison terms
ranging from 20 to 46 months.
A n i n v e s t i g a t i o n b y t h e Ta i p e i
District Prosecutors’ Office found
that Huang Daonian, director of the
Economic Bureau at Changsha’s Taiwan
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Affairs Office, contributed money to
fund the vote-buying scheme. The
defendants then organized banquets to
convince Taiwanese citizens in Hunan
Province to support the KMT and Han’s
presidential campaign in late 2019.
Attendees were offered reimbursement
of the airfare if they returned to Taiwan
to vote for Han. After learning of the
verdicts, Han’s office stated that he was
unaware of the events and that his election campaign headquarters did not
receive any funds from the convicted
parties.

BUSINESS

U.S., TAIWAN RAMP UP
SEMI INVESTMENTS
U.S. chip materials maker Entegris
plans to more than double its investment
in Taiwan by building its largest manufacturing site on the island to supply
products to Taiwan Semiconductor
Manufacturing Co. (TSMC) and others.
Operations at the site in Kaohsiung are
set to begin by the end of this year, with
mass production expected by mid-2023.
The company will invest US$500 million
in Taiwan over the next three years,
according to company CEO and President Bertrand Loy.
Meanwhile, Gudeng Precision Industrial Co, the sole supplier of extreme
ultraviolet (EUV) pods to TSMC, said on
December 29 that it is looking at setting
up a factory in the U.S. in connection with TSMC’s capacity expansion
there. Before embarking on the project,
Gudeng is deploying several employees to work at the company’s U.S. office,
providing on-site services to customers.
Several other TSMC suppliers are also
considering following TSMC and other
customers in setting up similar operations in the U.S.
TSMC plans to increase its global
2022 Capex budget by around 46%
to exceed US$44 billion, citing continued strong global demand for advanced
technology.
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COVID UPDATE

Taiwan Braces Itself for
Latest COVID Storm

The highly transmissible Omicron
variant poses clear risks that must be
managed, but a roadmap for reopening
is still needed.

BY MATTHEW FULCO

T

he capricious coronavirus is
full of unpleasant surprises, the
latest being the ultra-transmissible Omicron variant that threatens to
upend Taiwan’s mostly COVID-free existence. With around 18,000 total recorded
cases and 850 deaths as of mid-January, Taiwan has kept the pathogen at bay
better than most other countries.
When Omicron first emerged in
South Africa late last year, Taiwan was
riding high. Thanks to some of the strictest border controls in the world, effective contact tracing, and rigorous testing,
it had built an effective defense against
the Delta variant, Omicron’s predecessor. Some scientists say Delta causes more
severe disease than other variants.
E v e n t h e e v e r- c a u t i o u s C e n t r a l
Epidemic Command Center (CECC) felt

confident enough to declare on December
7 that Taiwan had achieved “COVIDzero status.”
It soon became clear that the victory
was short-lived. Omicron’s infectiousness
coupled with an uptick in overseas arrivals for the Lunar New Year holiday have
resulted in an unprecedented number of
imported cases and the return of community transmission. While the numbers –
in the dozens – are low by global standards, for a country accustomed to living
without COVID, they are an unpleasant
reminder of the virus’s tenacity.
Should Omicron breach Taiwan’s
defenses, there could be widespread
economic fallout even if the island’s
nearly 75% two-dose vaccination rate –
expected to reach 80% by mid-February
– protects most of the population from

serious illness.
“One of the reasons the Taiwan economy performed so well in 2021 was that
the manufacturing sector was not affected
by COVID,” says Liang Kuo-yuan, president of the Taipei-based economic think
tank Yuanta-Polaris Research Institute. “Nobody can guarantee that the
same story will be repeated this year. If
Omicron can be transmitted so quickly,
maybe some factory workers will be
infected. In that case, it will create a lot
of trouble for the manufacturing sector.”
An Omicron outbreak would crimp
consumption as well, especially in case of
return of Level 3 restrictions, which ban
indoor dining and require KTVs, saunas,
bars, nightclubs, gyms, and various other
leisure facilities to shut their doors. Many
restaurants in Taiwan are just getting
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back on their feet. Some would struggle
to survive another three-month soft lockdown.
“Omicron could be a disruption, but
because the infection rate is still not high
compared to the rest of the world, up to
this moment it is still okay. It’s a factor of
uncertainty,” Liang says.
If Taiwan can corral Omicron as it
has other coronavirus variants, Liang
reckons the economy could grow at
a brisk 4% clip this year. “We will be
moving from accelerating to cruising speed, still good but not as strong
as 2021,” when GDP growth reached
6.28%, the highest rate since 2010.
Even in the absence of a major
Omicron disruption, consumption may
still lag if Taiwan cannot ease restrictions and begin reopening the country,
said Iris Pang, ING’s chief economist for
Greater China, in an October research
note. The impact of last year’s stimu-

0

lus vouchers intended to boost consumer
spending “has been marginal, with more
people dropping out of the workforce,”
she wrote. “That’s also a reason why the
unemployment rate has fallen (people
have stopped looking for a job) even
though the labor market has not fully
recovered.”
Noting that stimulus vouchers “are
not a long-term solution,” Pang said that
“what’s needed is the reopening of borders
to revitalize the tourism industry.”
While all countries are struggling to
coexist with the coronavirus, Taiwan’s
de facto elimination strategy puts it in a
particularly challenging situation. Elimination remains appealing to the Tsai Ingwen administration given the policy’s
popularity with the public. Indeed, the
tourism sector is the only industry openly
pressing the government to ease border
controls.
At the same time, while Taiwan’s abil-

ity to cope with a COVID outbreak has
improved considerably over the past two
years, the government’s messaging about
the pandemic has largely remained the
same. Each day the CECC’s press conference reports on total case numbers and
details about the sources of infections.
The focus is on the present, with little
said about future directions.
“I believe the Taiwan government’s
calculations are based on what is acceptable to the public in terms of risks to
their families and hospitals’ capacity
to treat those who are seriously ill due
to COVID and other conditions,” says
Dr. Jason Wang, a professor of pediatrics and health policy at Stanford University. “The government can also change
the public’s perception about risks using
updated evidence and data – it’s part of
communications.”
Dr. Chan Chang-chuan, an epidemiologist who is the former dean of the
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College of Public Health at National
Taiwan University, says that the government “seems to overweigh the number
of new cases.” That “is unfortunate, he
says. “The focus should be on new hospitalizations and deaths.”
He acknowledges the infectiousness of
Omicron, but notes that given the more
than 70% two-dose vaccination rate that
Taiwan has achieved, “the immunity of
the population is very different from last
year and there are also therapeutics available now.”
With that in mind, Chan urges the
government to adjust its COVID containment strategy. One way to do so would
be to transition from reliance on expensive, slow, and sometimes inaccurate PCR
tests to adoption of simple, inexpensive
rapid saliva testing that can be done at
home for those with no or mild symptoms. “The PCR test can tell you if a
person has been infected but that person
may lack the ability to transmit the virus
to others, which is very important” to
determine, he says. “If the test is overly
sensitive, then you may end up with
questionable positives.”
Juliet Morrison, a virologist at the
University of California, Riverside,
told The New York Times in an August
2021 interview that any test with a cycle
threshold (CT) greater than 35 is too
sensitive. The CECC sometimes reports
cases at that level. For instance, a domestic case reported on October 16 had a CT
of 37.3.
Key to coexisting with COVID will
be empowering people to manage mild
cases themselves, as they do with other

endemic viruses, Chan says. “The answer
is not to put everybody into a negative
pressure isolation chamber in a hospital. Most people will be able to test themselves with a rapid saliva test and isolate
at home until they have recovered.”

facturing clients, says that East Asia’s
tough approach to COVID containment
is hindering business operations. “With
COVID, we’re really seeing many issues
come up,” he says. He cites lockdowns
preventing some facilities in the region
from operating, “people getting stuck
in places like Vietnam,” and difficulties
when people need to make business trips
to Taiwan. “It’s such a nightmare, especially when you have strict restrictions”
at both ends of a trip.
Rocafort notes that in normal times,
Taiwanese manufacturers often rotate
top-performing managers regionally to
give them opportunities to develop their
careers. The pandemic has forced a pause
on that practice, an unfortunate development for both the managers and the
companies.
Taiwanese manufacturers are also put

Reconnecting with the world
As of mid-March, Taiwan will have
been closed to almost all non-citizens
and non-residents for two years, while
all arrivals have had to undergo a 14-day
quarantine and seven days of self-health
management. The prolonged closure is
often discussed in terms of its impact on
the tourism industry, but its effects are
more profound.
Frederic Rocafort, an attorney at the
Seattle-based law firm Harris Bricken,
which works with Taiwanese manu-
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at a disadvantage in the ability to attend
trade shows. “If you’re a Taiwanese
exporter, you need to go to trade shows
to promote your company and talk to
both customers and suppliers,” Rocafort
says. “If in order to go to a trade show
in the U.S. for four or five days, you
have to subject yourself to two weeks
of quarantine, you perhaps will send
fewer people and not your key decisionmakers,” whom most companies cannot
afford to have sequestered in a hotel
room for 14 days.
Rocafort sees an economic benefit for
Taiwan if it can ease some restrictions,
as some companies are rethinking their

operations in China due to Beijing’s own
ultra-strict measures to fight the virus plus
the impact of increased U.S.-China trade
competition. “We have clients right now
looking for alternatives to China, and for
some industries Taiwan can be an option.
But if you can’t go there to take a look or,
more broadly, it appears that Taiwan is
doing this zero-COVID thing, it is going
to place Taiwan at a disadvantage.”
To date, Taiwan has been mum about
a reopening roadmap, although it has
taken incremental steps to ease certain
restrictions, such as implementing the
7+7 quarantine option that allows the
second half to be spent at home for those

With Taiwan’s strict border controls still in place, some worry that the inconvenience to international businesses may deter some from choosing Taiwan as a
place to invest.

whose residences meet the CECC’s stringent requirements.
Among those conditions is one that
obligates people in home quarantine to
bathe, eat, and sleep separately from
others in their household unless everyone traveled overseas together. If they
did not, then the residence must be large
enough to allow the person or persons
who traveled overseas to isolate themselves from those who did not. The typical Taiwanese urban apartment would not
be large enough (not enough showers and
bedrooms) to meet these requirements.
The step to adopt the 7+7 approach,
taken before the arrival of the Omicron
variant, signaled that the government
was considering relaxing its strict quarantine policy, says NTU’s Chan. Now the
arrival of Omicron presents the government with the need to make a choice,
he says. “From now [mid-January] until
the end of the Lunar New Year holiday, there will be a time that Taiwan can
move toward greater openness or greater
restrictions.”
Stanford’s Dr. Wang says that Taiwan
should begin to develop a strategy for
easing border restrictions based on scientific evidence of viral spread and the
severity of disease, results of repeated testing at the border, and public acceptance.
“There is a crossover point where
additional quarantine days do not make
it safer,” he says. “The current 14-day
quarantine can be shortened with risks
managed.”
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Pandemic Pushes Taiwan
to Adopt Hybrid Retail
Model
BY MATTHEW FULCO

A

s Taiwan flirted with another
zero-COVID run in the fall of
2021, c r o w d s d e s c e n d e d o n
the department stores of Taipei’s Xinyi
District for the annual anniversary sales.
The sales always bring out the inner
spendthrift in Taiwan’s normally frugal
residents, but this year was a little different. Firstly, the throngs were unusually
large – forget about social distancing.
What’s more, shoppers had a real
spring in their step. Rather than “revenge
shopping,” consumers seemed to be
“victory shopping” in celebration of a
booming economy (which is expected to
have grown more than 6% in 2021) and
near-zero community transmission.
It was a stark contrast to the desolate scene at department stores during
Taiwan’s COVID-19 outbreak just a
few months earlier. Throughout the soft
lockdown period of Level 3 restrictions,

Taiwan’s e-commerce market experienced
rapid growth in 2021, driven primarily by
the severe outbreak of local infections that
summer. Yet as life has more or less returned
to normal, the appeal of physical retail
regained strength. As a result, companies are
now launching business models that merge
online and offline channels.

which lasted from mid-May until the end
of July, one could walk through a major
shopping mall like Shinkong Mitsukoshi, Sogo, or Breeze and see only a few
other shoppers. Those who did venture
out often donned extra personal protective equipment like face shields, safety
goggles, and latex gloves. Yet as soon as
Taiwan corralled the coronavirus, foot
traffic returned.
A t t h e s a m e t i m e , t h e i s l a n d ’s
e-commerce market has been growing
rapidly. Ministry of Economic Affairs
data shows that online retail sales
climbed 25.9% to NT$303.9 billion
(about US$11 billion) in the first three
quarters of 2021. During Level 3 restrictions, online retail sales grew an especially brisk 33.8% and accounted for a
record 11.7% of total retail sales.
“The pandemic has prompted more
brick-and-mortar retailers like conve-

One of the advantages the Taiwan market has offered to e-commerce suppliers is the large warehousing capacity of
its many convenience stores, though
that was tested during last summer’s
COVID outbreak.
PHOTO: ADAM CHEN
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cope with the surge in orders, so its
24-hour delivery service did not resume
until July,” says Herbert Yum, a research
manager at Euromonitor in Hong Kong.
“In comparison, Momo did a great job
of resuming their logistics services in
June; this is why Momo outperformed
PChome.”
Meanwhile, Shopee has thrived in
part due to its strength in both C2C and
cross-border e-commerce. “Lots of products were out of stock in Taiwan during
the second half of 2021 and thanks to
their C2C channel Shopee can provide
products from C2C merchants themselves, which boosted sales,” Yum says.
nience stores, supermarkets, and department stores to establish online sales and
strengthen their business development,
including membership services, interface
design, and technology applications,”
says James Chen, an industry analyst at
the semi-governmental Marketing Intelligence & Consulting Institute (MIC).
A new trend deriving from the
pandemic is the rise of online fresh goods
sales, observes Jessica Liu, a partner at
the Taipei-based accelerator and venturecapital firm AppWorks. “In the past, it
was not that popular to buy fresh goods
like eggs and milk online as they can be
purchased easily at traditional markets,
but it changed due to COVID,” she says.
The outbreak affected some traditional markets, and while the number
of infected workers was not high, it still
caused many Taiwanese to stay away
from those areas. “Most Taiwanese

people were very cautious about going
out or meeting people in person” during
the Level 3 restrictions, says Liu. She
expects that due to its convenience, the
sale of fresh goods online is here to stay.
“People can subscribe to it weekly or
bi-weekly, and then you don’t need to go
to a market at a specific time.”
Among Taiwan’s largest e-commerce
platforms, Fubon Group’s Momo and
Singapore-based Sea Group’s Shopee
outperformed PChome in 2021. Excluding customer-to-customer (C2C) business, Momo’s sales grew 15.2%, Shopee’s
13.8%, and PChome’s 8.8%, according
to data compiled by research firm Euromonitor International. All three companies experienced some logistical bottlenecks during the outbreak, but PChome
took longer than the other two platforms
to recover and restore 24-hour delivery.
“PChome lacked the resources to

Going offline
In a unique move among e-commerce
platforms in Taiwan, Shopee is also
taking part of its business offline. Its
considerations are primarily logistical,
according to MIC’s Chen. Based on MIC’s
findings from on-site visits and secondary
data, Shopee aims to strengthen its logistics ability to deliver goods to consumers
at a quicker pace, he says.
In the pre-pandemic era, the logistics capabilities of e-commerce platforms
were usually sufficient – platforms could
utilize their own networks and the significant warehousing capacity of Taiwan’s
vast convenience store ecosystem without any issues. Indeed, Taiwan had about
12,000 convenience stores as of the end
of 2020, according to the Fair Trade
Commission.
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Picking up a parcel at a convenience
store is a popular option for anyone
whose residence lacks someone available
to receive packages. Data from the Institute of Information Industry (III) shows
that more than 85% of online shoppers in Taiwan pick up their parcels at
convenience stores. Annually, more than
300 million such items are delivered to
7-Eleven and FamilyMart stores, the
two largest convenience store chains in
Taiwan.
However, given the pressure COVID19 outbreaks put on the logistics supply
chain due to growing demand for online
shopping, “the number of parcels is
increasing day by day and even exceeds
the warehousing capacity of convenience
stores,” Chen says. “Delays in arrival
caused by insufficient warehousing of
convenience stores and logistics resources
of carriers have led to a poor shopping
experience.” With that in mind, Shopee
hopes to develop its own physical stores
to have more control over delivery speed
and reduce reliance on physical channel
providers like convenience stores.
Shopee opened its first physical store
in August 2021 and by year-end boasted
255 locations throughout Taiwan. The
company initially focused on Taipei, New
Taipei, and Taoyuan, but according to
Sinyi Realty it is now looking to open
outlets in Keelung, Hsinchu, Miaoli,
Taichung, and Changhua.
In some locations, the Singaporebased firm cooperates with the supermarket chain Simple Mart. Under an agree-

Taiwan. Its NYSE-listed parent company,
Sea, currently has a market capitalization of more than US$97 billion. In
comparison, Momo’s parent company,
Fubon Financial, is valued at US$34.3
billion, while PChome is much smaller at
US$559 million.
Further, Shopee takes a more gungho approach to expansion than its local
counterparts. In recent years, both
Momo and PChome have expanded to
Southeast Asia at a moderate pace. In
contrast, Shopee is in a hurry to build
a global online shopping empire. In
September 2021, it raised US$6.3 billion

ment reached in September prompted by
the pandemic-induced online shopping
surge, Simple Mart plans to allocate two
to three ping (6.6-9.9 square meters) of
space for the e-commerce firm’s goods
at each store cooperating with Shopee.
Partnering with Shopee will help Simple
Mart increase customers by 20%, the
supermarket’s general manager, Chiu
Kuang-lung, told The Taipei Times in
November.
One of the reasons Shopee can afford
to push aggressively into brick-andmortar retail is that it has the deepest
pockets of any e-commerce platform in

Shopee, an e-commerce platform from Singapore, has experimented with opening
physical stores in northern Taiwan. Between August and December 2021, it
launched over 250 locations.
PHOTO: ADAM CHEN
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ness, Chang says that the company is
actually seeing an incremental increase in
foot traffic at its Taiwan warehouses.
“Now is a very interesting time,”
he says. “We’re also hitting Chinese
New Year, and people have to get their
Chinese New Year gift items and supplies
for that event. People are also stocking up for maybe a second [COVID19] wave, so they’re taking an opportunity to come in and buy their [everyday]
supplies. It’s a good opportunity to kill
two birds with one stone.”
But while Chang expects e-commerce
to become increasingly important for
Costco, he stresses that physical retail
sales will remain the core element in the
company’s business model. “Costco is a
very different retailer. People come into
Coscto and want to physically walk the
warehouse and see what is going on,
what new items there are. Other brands
don’t have the treasure hunt mentality.”
Brick-and-mortar retailers benefit

for overseas expansion and by the end of
the year had launched in Poland, Spain,
and France.

The future of retail
As Shopee delves into physical stores,
most retail operators are focusing on the
opposite challenge: boosting their online
presence. Costco, one of the world’s topfive retailers and a major player in the
Taiwan market, has been able to benefit
from the greater interest in online shopping while continuing to attract steady
foot traffic, says Richard Chang, who is
based in Taipei and serves as the company’s senior vice president of Asia.
“With COVID, our e-commerce platform has increased significantly,” he
notes. “A lot of people are preferring
to buy a lot of the bulkier items online.
That’s good for us.”
When asked how the Omicron variant’s arrival in Taiwan is affecting busi-

from impulse buys that are less common
on a one-dimensional online platform, he
notes. “You might walk into Costco with
the intention to buy two items and then
you walk out with 12. There is a different impulse to spend when you can physically see, touch, taste, or smell items.”
Chang also notes that e-commerce is
not always a moneymaker. Amazon, for
instance, lost money in the third quarter of 2021 outside of its massive cloudc o m p u t i n g b u s i n e s s , A m a z o n We b
Services. Shopee has never turned a
profit, while PChome’s net income in the
July-September period was just NT$75
million (US$2.72 million), according to
statistics posted to its official website.
“The back end [of e-commerce] is so
expensive,” Chang says. “It looks great
to a user but exceeds your expectations
in terms of costs. As a retailer or brand
owner, it is almost impossible to make
money unless you can leverage some
existing infrastructure.”
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COVID UPDATE

Taiwan’s Clinical Trials
Landscape Weathers
the COVID Era

The island’s effective management of the
pandemic has helped boost its attractiveness
as a destination for international healthcare
companies to conduct clinical trials of new drugs.
But to remain competitive post-COVID, Taiwan
may need to take some additional steps.

BY JEREMY OLIVIER

W

ithin the global healthcare
industry, one of the areas
i n w h i c h t h e C O V I D -19
pandemic has had a pronounced effect
has been the submission and execution
of clinical trials for new drugs. A study
published in the journal Clinical and
Translational Science last year emphasized that “the COVID-19 pandemic has
also caused unmatched disruption to
research and clinical trials worldwide and
has hindered the ability [of organizations
to conduct] these trials effectively and
safely.” In addition, the report noted,
“social distancing and lockdowns that
aimed to reduce the spread of the virus
have also challenged the recruitment and
[administration] of clinical trials.”
Researchers at Taiwan’s semi-official Center for Drug Evaluation (CDE)
further found that, based on a preliminary analysis of data from the U.S.based clinical studies registration
portal ClinicalTrials.gov, the number of
non-COVID-related clinical trials submitted globally in 2020 decreased by around
21%. The most heavily impacted regions
included the U.S. with a 24% decrease,
and Europe, where the number of trials
submitted dropped by around 26%.
Meanwhile, Asia – where some countries were relatively less impacted by the
initial outbreak of COVID-19 – saw a
7.1% increase in clinical trial application submissions. The CDE’s own database of trials registered in Taiwan shows
an impressive jump of around 13.7% in
the total number of investigational new
drug applications submitted by foreign
manufacturers to the Taiwan Food and
Drug Administration (TFDA) in 2020.
That number increased by another
10.8% last year.
Dr. Chern Herng-der. a distinguished
research fellow at the CDE, puts some of
these figures in perspective, noting that
the U.S. database is a voluntary registra-

tion system and does not always count
those countries in multi-site clinical trials
that join the study at a later date. As a
result, “you may not get the most accurate number… but what we do see is a
trend,” he says.
Chern also notes that in the first
six months of 2020, Taiwan, like most
places, actually experienced a notable
decrease in the number of clinical trials
submitted by multinational pharmaceutical companies. He says that several
companies intimated to him at the time
that their headquarters were concerned
that Taiwan would be hard-hit by the
coronavirus given its proximity to China.
They thus chose other sites to carry out
their studies.
Yet Taiwan, through strict border
policies, quarantine requirements,
contact tracing, and other well-implemented pandemic measures, managed
to avoid the brunt of COVID-19, allowing life to mostly go on as normal. This
included the ability of hospitals and
medical centers to continue their research
and development efforts without being
inundated with patients suffering from
COVID symptoms. Chern says that clinical trials consequently made a big comeback in the second half of 2020.
Adding some context to these
numbers, Cindy Chou, a healthcare
industry professional, says that the main
benefit Taiwan had throughout this
period was the ability to continuously
enroll patients in clinical studies. Chou,
who co-leads the Clinical Research task

force for the International Researchbased
Pharmaceutical Manufacturers Association’s (IRPMA) Medical & Regulatory
Affairs Committee, also notes that prior
to COVID, some multinationals chose
not to trial certain drugs in Taiwan or
other Asian countries because these locations did not fit what they saw as their
target patient population.
“But during COVID, they had no
choice; they had to come to Asia, to
Taiwan,” she says. “I think that opened
the door for us and we showed them
that” Taiwan is a suitable destination
for conducting trials for such drugs.
“Now, they have confidence” in Taiwan,
she adds.
Chern of the CDE also notes that
Taiwan’s relatively good performance in
clinical trials during COVID may have
had something to do with it being part
of the “second wave” of sites included
in certain global clinical studies, particularly in cases where one or more of
those in the “first wave” encountered
issues with patient recruitment. He
says that this supposition makes sense
because “Taiwan belongs to the so-called
‘Chinese ethnic group,’ so if China shuts
down, these companies will very often
come to Taiwan.”
In previous years, Taiwan had faced
stiff competition from regional neighbors
like China and Australia in attracting
clinical trials from overseas. However,
the advent of COVID-19 has changed the
playing field, at least temporarily. Chern
says that China’s decision to approve
only its domestically made COVID
vaccines, which have a lower efficacy
than the four major vaccines produced
by multinational firms, could put it at a
further disadvantage, especially considering the spread of the much more transmissible Omicron variant. Beijing’s decision to completely shut down cities
where outbreaks occur would make
FEBRUARY 2022 • TAIWAN BUSINESS TOPICS

2 CoverStory.indd 21

21

2022/2/7 11:40 AM

COVER STORY
COVID UPDATE

Getting a head start
Besides regulatory reforms, how can
Taiwan start to leverage its strengths in
medical R&D to ensure that it is still
ahead of the game in clinical trials postCOVID? One way is to focus on increasing the number of early-stage studies,
namely Phase I and Phase II trials. Chern
says that in terms of doing simple, large
studies, such as those involved in Phase
III trials, China has the market cornered
thanks to its massive pool of potential
participants.
However, he says, “Taiwan has gone
a long way in terms of building up the
quality and credibility” needed for earlyphase trials, in which “the principal
investigator must have more intellectual
22
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conducting clinical trials there all the
more challenging.
Nevertheless, Chern predicts that
sooner rather than later, the pandemic
situation for most countries will start to
normalize, and Taiwan may find itself
behind the times when that occurs. He
and Chou of IRPMA point out that other
Asia-Pacific countries, including China,
have adjusted regulations related to
medical R&D since the beginning of the
pandemic in order to enable clinical trials
to proceed unhindered. Such changes
include shipping trial drugs directly to
patients and conducting remote or virtual
check-ins with trial participants.
However, Taiwan’s ability to shield
itself from the worst of the pandemic
has presented less incentive for its health
authorities to consider more flexible
arrangements for conducting clinical
trials, Chou says. She therefore says she
doesn’t expect more companies to choose
Taiwan for their clinical trials in the short
term. “In the long term, it really depends
on whether the government can sense
the urgency of making those regulatory
or environmental changes in Taiwan” in
order to keep up with the other countries.
For his part, Chern says that Taiwan
can learn from the positive experience of
those who have implemented more extensive regulatory changes. “Of course, the
bottom line is that quality cannot be
compromised, but if Taiwan can ensure
that, it can match those international
trends and attract more trials to take
place in Taiwan,” he says.
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input in the study design and the study
may not require many patients.”
Chern says that in terms of the
composition of clinical trials in Taiwan,
data indicates an upward trend in the
number of Phase I and Phase II trials
between 2015 and 2020. Such studies
constitute around 45-50% of the clinical
trials taking place in Taiwan, compared
to the much smaller proportion of such
early-stage studies conducted in China.
On the other hand, Chou of IRPMA
says that this is actually more of a global
trend. “Early-stage studies are increasing for two reasons. One, of course, is
the introduction of new compounds,” she
says. “The second is that a lot of pharmaceutical companies are trying to shorten
their development timelines, to speed up
approval of their drugs to become available on the market more quickly.”
One of the more significant roadblocks Chou sees to solidifying Taiwan’s
status as a hub of clinical trials in Asia
is the decentralized system for managing
the execution of such studies. Each part
of the process, she says, is handled by a
different government organ.
“For example, the clinical trial protocol is approved by the TFDA, but the
importation of electronic devices needed
to complete the study is controlled by
the NCC [National Communications
Commission], and the hospital or institution where the trial is being conducted is
supervised by the Department of Medical Affairs,” she says. Such a setup tends
to slow down the whole process, espe-

cially if the regulatory bodies are not
completely aligned with one another.
Chou suggests that Taiwan look to
recent moves by the governments of
South Korea and Australia to streamline the approval and execution of clinical trials, including Korea’s establishment
of a semi-official organization that assists
foreign manufacturers with navigating all
aspects of the clinical trials process there.
Another suggestion, provided by
the CDE’s Chern, is for Taiwan to sign
mutual recognition agreements (MRAs)
with other jurisdictions. Such agreements
allow signatories to rely on drug inspections conducted by the partnering country’s health authorities and increase the
efficiency of clinical trials by avoiding
redundant inspections. Chern says that
Taiwan’s relative lack of MRAs resulted
in delays to many trials during the initial
outbreak of COVID because the TFDA’s
inspectors were not able to personally
visit the trial sites of other countries.
Overall, both Chern and Chou argue
that while Taiwan’s leaders do understand the need to make changes quickly,
it’s a matter of motivating them into
action. Chern says that such adjustments
require top-down coordination and
warns that time is of the essence.
“The landscape is getting more
and more competitive, so while I think
Taiwan has been performing quite well,
its leading edge is gradually getting
smaller,” he says. “And COVID might at
any time change the game, so we might
not have too much time to catch up.”
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2022 Business Climate Survey

2022 Set to Be Stellar Year for the Taiwan
Economy
A Message from AmCham Taiwan Chairperson Vincent Shih

Although Taiwan experienced some major disruptions in 2021, not least of which was the mid-year outbreak of
local COVID-19 infections and corresponding several months of heightened pandemic restrictions, enthusiasm
among AmCham members regarding Taiwan’s economic performance and opportunities for business growth have
not waned. In fact, confidence about business prospects for the coming year and beyond has risen since last year.
Those were some of the main findings of the Chamber’s 2022 Business Climate Survey, an annual questionnaire
sent to AmCham’s voting members, most of whom are high-level managers and directors of their organizations.
In this year’s survey, nearly 87% of respondents expressed confidence in Taiwan’s economic outlook over the
coming year, while nearly 90% were optimistic about their companies’ prospects for revenue growth during the
same period.
The outlook for the next three years was also hopeful, with some forecasting sustained demand for Taiwan-manufactured electronic goods and semiconductors and praising Taiwan’s solid foundation for growth. However,
many also expressed concern about the island’s capacity to provide sufficient sources of energy and water to
power its industries, growing geopolitical tensions in the region, and the continued closure of borders to most
international business travelers.
In addition, the survey notably found that:
• Around 87% of survey-takers were impacted to some degree by the domestic COVID-19 outbreak last
summer, while over 80% felt the effects of Taiwan’s halt on the issuance of business visas as a responsive measure to the outbreak.
• The proportion of companies who responded that they planned to increase their number of employees this year
rose by seven percentage points from the year before.
• The vast majority of respondents – close to 80% – said their business had been impacted by increased competition between the U.S. and China, while the proportion of those who saw that impact as positive decreased
from last year.
• Companies increasingly see cybersecurity breaches and the proliferation of misinformation and disinformation
as the biggest threats to their business operations.
• In terms of economic accords deemed most important to members’ business in Taiwan, the island’s negotiation
of a bilateral trade agreement with the U.S. and its accession to the Comprehensive and Progressive Agreement
for Trans-Pacific Partnership (CPTPP) topped the list.
• Companies generally view the government’s flagship economic programs, the Six Core Strategic Industries initiative and the New Southbound Policy, as very effective. But when asked about the government’s progress on
these programs thus far, they tended to be lukewarm in their evaluation.
• Concern over Taiwan’s energy environment increased markedly from 2021, particularly in the areas of power
supply sufficiency and Taiwan’s progress on renewables development. In addition, companies said that the government’s number-one priority for the remainder of President Tsai Ing-wen’s second term should be ensuring an
adequate energy supply.
Overall, the survey’s respondents indicated a moderate to high level of confidence in Taiwan’s ability to weather
the current global headwinds, including the ongoing pandemic and disruptions in supply chains. Yet uncertainties
on the domestic front have left many feeling what several described as “cautiously optimistic” about the future.
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2022 Business Climate Survey

Overwhelming majority maintain positive outlook for next year
87.08% of those surveyed expressed confidence about 2022, including an all-time
high of 45.51% saying they are “very confident.”

How confident are you about Taiwan’s economic growth outlook over the next 12 months?
2021

2022
45.51%

Ve r y c o n f i d e n t
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Confidence in the economy remains strong in 2022. “Taiwan has a solid foundation and infrastructure for growth,” said one
survey-taker, while another noted that the “domestic market and export growth should remain strong, but tourism and international trade and investment will suffer until quarantine rules can be relaxed and international travel resumed.”

Expectations are also positive over a three-year time span
The degree of confidence continues to be strong beyond this year.

How confident are you about Taiwan’s economic growth outlook over the next three years?
2021

2022
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The three-year outlook remains high at 82.59%, although respondents raised concerns regarding the tourism industry, regional
geopolitics, and Taiwan’s limited resources. “Global demand will continue post-COVID, but whether Taiwan’s power and
water supplies will be enough to support the growth is questionable,” noted one survey-taker. Other concerns included an
imbalance between domestic consumption and exports, as well as labor shortages on the island.
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2022 Business Climate Survey

Companies are confident that their businesses will thrive in Taiwan
Revenue growth is widely expected both in 2022 and over the coming three years.

How confident are you about your company’s prospects for revenue growth over
the next 12 months?
2021

2022
Ve r y c o n f i d e n t
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Asked to assess the prospects for their own business operations in 2022, a high 89.89% of the respondents described themselves
as confident of a good year, with 41.01% saying they were very confident. “As Taiwan’s economy grows, so does our” business,
noted one respondent.

How confident are you about your company’s prospects for revenue growth over
the next three years?
2021

2022
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An even higher proportion of respondents – 91.01% – reported that they are either very or somewhat confident about the outlook for their own business over the coming three years. “We will continue to invest and grow our business in line with the
market, which we see is growing very well,” commented one survey-taker.
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2022 Business Climate Survey
Taiwan’s tax system and regulations
To what extent do you agree that the following aspects of Taiwan’s tax system are
favorable to doing business in Taiwan?
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Many found the Taiwan tax authorities’ work to be efficient and the laws to be clear, but were less positive about tax rates on
individual income and the method for appealing tax collection actions.

Companies say they would be incentivized by tax benefits and subsidies
To what extent do you agree the following incentives would help stimulate foreign companies’ willingness to invest in Taiwan?
Tax credits
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2022 Business Climate Survey

Effects of COVID-19
Respondents are mostly satisfied with the government’s response to the pandemic.
How satisfied are you with the Taiwan government’s efforts to control the COVID-19 outbreak so far?
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How satisfied are you with the government’s economic relief measures in the wake of the crisis?
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Although satisfaction with the government’s pandemic control efforts has decreased compared to 2021, the vast majority of
respondents praised the government’s COVID-19 management, while just over half of respondents expressed satisfaction with
the economic relief measures implemented.

0.60%
To what extent did the summer outbreak of
local COVID-19 infections negatively impact
your business in Taiwan?
86.8% of respondents were impacted to some degree by
Taiwan’s summer outbreak, which resulted in Level 3
restrictions that limited indoor gatherings to five people
and required all businesses to enforce mask wearing and
social distancing, among other measures.
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2022 Business Climate Survey

Impact of COVID-19 Restrictions

To what extent is your business impacted by
delays in approval or denials of applications for
short-term or long-term business visas to enter
Taiwan?

How important is it that the government begin
plans to gradually reopen borders and reduce
travel restrictions?
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60

60

34.94%

40

24.10%
20

58.43%

40

21.69%

16.87%

32.53%

20

7.23%

2.41%
0

0

0%

1.81%

La r g e e x t e n t

No t a t a l l

Ve r y i m p o r t a n t

No t i m p o r t a n t a t a l l

So m e e x t e n t

Do n ’ t k n o w

So m e w h a t i m p o r t a n t

Do n ’ t k n o w

Sm a l l e x t e n t

No t v e r y i m p o r t a n t

80.73% of respondents had been impacted by the disruption in business visa application processes. 23.49%
additionally said that raw materials were not in sufficient supply or had become very expensive due to
COVID-19, while 21.08% reported that business
partners had been badly affected and 35.54% said the
same about customers.

90.96% of the respondents said it is important that
the government plan a gradual reopening of borders, with 58.43% saying it is “very important.”
While more than half said they expect borders to
reopen by the second half of 2022, around a third
said they believe travel and cross-border economic
activity would not recover until 2023.

The reopening of Taiwan’s borders is a pressing issue for most companies.
What criteria should be met to ensure that a gradual reopening of the border is safe and effective?

77.71% said

full vaccination rate

68.29% said demonstrated capacity of aiwan’s hospital
system to manage both COVID and non-COVID patients
63.25% said a steady supply of vaccines
44.58% said a relatively manageable percentage or overall
number of severe illnesses, critical care cases, and/or deaths
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Impact of U.S.-China competition

To what extent has increased competition between
the U.S. and China impacted your business?

Not at all
17.86%

Has your company redirected business from
China to Taiwan over the past five years?

Don’t know
2.38% Large extent
7.74%

Yes
16.07%
Not applicable
34.52%

Some extent
42.86%

Small extent
29.17%

Nearly 80% of companies have been impacted to some extent.

No
47.62%

Don’t know
1.79%

Many of the respondents did not have business in China.

What do you consider the economic impact of increased competition between the U.S.
and China to have been in Taiwan so far?

2021

2022

1.79%

Ve r y n e g a t i v e

20.83%

M ix e d o n b a la n c e
( n e u tr a l)

M ix e d o n b a la n c e
( n e u tr a l)

32.14%

So m e w h a t p o s i t i v e

40.44%
10.38%

Ve r y p o s i t i v e

1.79%
0

31.15%

So m e w h a t p o s i t i v e

11.31%

Do n ’ t k n o w

11.48%

So m e w h a t n e g a t i v e

32.14%

Ve r y p o s i t i v e

4.92%

Ve r y n e g a t i v e

So m e w h a t n e g a t i v e

1.64%

Do n ’ t k n o w
20

40

60

0

20

40

60

The proportion of respondents with a negative perception increased between 2021 and 2022,
while perceptions of a positive effect decreased.
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Employment
trends
2022 Business Climate Survey

Strengthening Economic Relations
Respondents enthusiastically support deeper economic ties with the U.S. and other partners.
How important to your business in Taiwan is the island’s negotiation of or participation in the following agreements or partnerships?
ilateral trade agreement with the

Ve r y i m
So m e w h a t i m
No t v e r y i m
No t i m
Do n

p o
p o
p o
p o
’t k

rta
rta
rta
rta
n o

27.38%

n t
n t
n t
n t
w

17.26%
11.31%
5.36%
0

20

Double taxation agreement with the U.S.

Ve r y i m
So m e w h a t i m
No t v e r y i m
No t i m
Do n

38.69%

40

p o
p o
p o
p o
’t k

rta
rta
rta
rta
n o

26.19%

Ve r y i m p o r t a n t

20.24%

No t v e r y i m p o r t a n t
Do n ’ t k n o w
0

40

13.10%

40.48%

So m e w h a t i m p o r t a n t
No t v e r y i m p o r t a n t

10.12%
13.69%

Do n ’ t k n o w
40

60

lurilateral digital economy accords

No t i m p o r t a n t
20

33.33%

20

Ve r y i m p o r t a n t

36.90%

8.93%
7.74%

No t i m p o r t a n t

20.24%
14.88%
8.33%
0

60

omprehensive and rogressive greement for
rans acific artnership

So m e w h a t i m p o r t a n t

22.62%

n t
n t
n t
n t
w

0

60

22.62%

20

40

60

Threats to business operations
To what extent do you regard the following as possibly impacting your company’s business
operations and competitive positioning in Taiwan in the coming year?
ybersecurity threats

Spread of misinformation/disinformation

60

60

44.05%

40
20

12.50%

10.12%

0

20

1.79%

60

29.17%
14.29%

13.10%

4.76%

0

ntellectual roperty rights infringements

aiwan’s e clusion from multilateral
bilateral trade pacts
60

40
20

38.69%

40

31.55%

29.17%

33.93%

8.93%

4.17%

0

La r g e e x t e n t

34.52%

40

23.81%

So m e e x t e n t

20

25.60%

15.48%

2.98%

0

Sm a l l e x t e n t

21.43%

No t a t a l l

Do n ’ t k n o w

Cybersecurity and misinformation/disinformation were the two most pressing concerns among respondents.
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Apprehension about Taiwan’s energy environment has increased significantly
Ensuring sufficient power and reaching the government’s renewables
goals top the list of concerns.
Regarding the future of Taiwan’s power supply, how concerned are you about the
following aspects?

Power supply
sufficiency

Progress toward
green energy

Cost of electricity

Grid resiliency

77.9%

73.7%

60.5%

70.9%

Up 13 percentage points
from last year

Up 15 percentage points
from last year

Up 10 percentage points
from last year

New question

60

40.72%

40

41.92%

37.13%

20

31.74%

28.74%

31.74%

38.32%
31.14%

29.34%

20.36%

17.37%

14.97%
4.79%

0

Ve r y c o n c e r n e d

5.99%

2.40%
So m e w h a t c o n c e r n e d

7.78%

2.99%
No t v e r y c o n c e r n e d

5.39%

2.40%

No t c o n c e r n e d

4.79%

Do n ’ t k n o w

The Taiwan government aims to phase out nuclear power from Taiwan’s energy mix by 2025 and
replace it with increased use of renewable energy resources and natural gas. To what extent will
concerns about the practical achievability of this nuclear-free goal affect your company’s decisions on future business expansion in Taiwan?
2022

2021
10.78%

La r g e e x t e n t
So m e e x t e n t

28.74%

Sm a l l e x t e n t

27.54%

0

27.32%

Sm a l l e x t e n t

35.52%

No t a t a l l

7.19%

Do n ’ t k n o w

7.10%

Do n ’ t k n o w
20

40

60

80

30+%

18.03%

So m e e x t e n t

25.75%

No t a t a l l

12.02%

La r g e e x t e n t

Nearly 40%

0

20

40

60

80

With only three years remaining, concern is once again growing about the feasibility of meeting the government’s nuclearfree goals and how it might impact business operations in Taiwan. The two island-wide power outages that occurred in
May 2021 and uncertainty in the weeks leading up to last December’s referendum questions related to energy sources may
have added to the unease among respondents.
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2022 Business Climate Survey

Perceptions of the competitiveness of Taiwanese employees are improving
While room for advancement still exists, local talent ranked much higher this year in areas
such as business acumen and innovation.
To what extent do you consider the human capital in Taiwan to be globally competitive in
the following aspects?

Out of 18 characteristics
Top 3

Bottom 6

1

Execution of assigned tasks

16

English ability

2

Openness to training

17

Cross-border mobility

3

Teamwork

18

International mindset

To what extent are you satisfied with your company’s ability to recruit enough – and
sufficiently capable – personnel to meet your business needs in Taiwan?
2021

2022
6.63%

St r o n g l y s a t i s f i e d

42.17%

So m e w h a t s a t i s f i e d

22.89%

Ne u t r a l

Nearly 49%

0

23.20%

So m e w h a t d i s s a t i s f i e d

1.66%

St r o n g l y d i s s a t i s f i e d

1.81%

Do n ’ t k n o w

2.21%

Do n ’ t k n o w
20

40

60

48+%

24.86%

Ne u t r a l

8.43%

St r o n g l y d i s s a t i s f i e d

37.02%

So m e w h a t s a t i s f i e d

18.07%

So m e w h a t d i s s a t i s f i e d

11.05%

St r o n g l y s a t i s f i e d

0

20

40

60

Do you expect the number of your full-time equivalent employees in Taiwan to increase, stay
largely unchanged from its current level, or decrease over the next 12 months?
2021

2022

Nearly 47%

In c r e a s e
La r g e l y u n c h a n g e d

46.39%
4.22%

De c r e a s e

0

40+%

La r g e l y u n c h a n g e d

47.51%
10.50%

De c r e a s e

2.41%

Do n ’ t k n o w

In c r e a s e

1.66%

Do n ’ t k n o w
20

40

60

80

0

20

40

60

80
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Companies express confidence in the government’s major economic initiatives
Respondents generally view the Six Core Strategic Industries program as beneficial.
Confidence in the New Southbound Policy, under which trade and investment in the
target region rose by double digits in 2021, has also increased.

To what extent have the following government policies benefited Taiwan’s economic development?
ew outhbound olicy

Six Core Strategic Industries
Don’t know
9.64%

Large extent
18.67%

Don’t know
11.45%

Not at all
3.61%

Large extent
5.42%

Not at all
18.67%

Small extent
21.08%

Some extent
46.99%

Small extent
22.29%

Some extent
42.17%

To what extent are you satisfied with the government’s progress so far in implementing
these specific initiatives?

ew outhbound olicy

Six Core Strategic Industries
Don’t know
12.65%

Large extent
4.22%

Don’t know
13.25%

Not at all
11.45%

Large extent
4.22%

Not at all
19.88%

Some extent
30.22%

Some extent
38.55%

Small extent
33.13%

Small extent
31.93%

Despite enthusiasm for the two programs, many respondents indicated that the headway
achieved until now has been insufficient.
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Firms view the most recent government initiatives as economically valuable to Taiwan
Under the Six Core Strategic Industries initiative, to what extent do you think policies in the
following areas are benefiting Taiwan’s economic development?

Information and Digital
echnology

Large extent
52.41%
Don’t know
4.22%
Not at all
1.81%

Some extent
34.34%

Small extent
7.23%

iotech and Medical echnology

Small extent
15.06%

Green and Renewable
nergy
Don’t know
4.82%
Not at all
4.82%

Large extent
37.95%

Small extent
16.87%

Some extent
35.54%

Large extent
38.55%

Don’t know
7.23%
Not at all
3.61%

Some extent
35.54%

ybersecurity

Don’t know
5.42%
Not at all
3.01%
Small extent
17.47%

Large extent
18.07%

Not at all
10.24%

Small extent
31.93%

Some extent
43.98%

trategic tockpile

National Defense

Don’t know
9.64%

Large extent
30.12%

Don’t know
9.64%

Large extent
18.07%

Not at all
10.24%
Some extent
30.12%

Small extent
31.93%

Some extent
30.12%

High-tech, cybersecurity, and renewable energy are seen as having the most benefit so far, with medical technology a close runner-up.

To what extent do you think the Bilingual Nation 2030 policy will benefit Taiwan’s
economic development?

Large extent
42.17%

Don’t know
3.61%
Not at all
1.81%

Some extent
33.73%

Small extent
18.67%

While bilingualism is seen as a worthy policy
objective, many also raise doubts about Taiwan’s capacity to become truly bilingual,
especially within the timeline the government
has set. One respondent noted that Taiwan
historically lacks certain English-language
advantages possessed by some of the regional
neighbors with which it competes in areas
such as talent and technology.
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Progress on Taiwan White Paper issues
A majority say that AmCham’s cooperation with the National Development Council to
resolve industry issues has been productive.

Since 2017, the government’s National Development Council has been holding quarterly meetings
with AmCham committees to track and facilitate progress on White Paper issues. To what extent
do you regard this as effective?

18.87%

La r g e e x t e n t

62%

45.18%

So m e e x t e n t

24.70%

Sm a l l e x t e n t

4.22%

No t a t a l l

9.04%

Do n ’ t k n o w
0

20

40

60

80

Taiwan’s regulatory environment is considered to be improving
Although more could be done to align rulemaking with international norms and
best practices.
2022

2021

2020

49%

40%

44%

Draft regulations usually have a sufficient public notice and
comment period before adoption

42%

37%

34%

Government usually avails itself of sufficient multiple forms of
research and communication with stakeholders when drafting
new laws and regulations.

33%

29%

28%

Laws and regulations can be researched in a user-friendly way

36
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agree

agree

agree

agree

agree

agree

agree

agree
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Government priorities
Given the heightened concerns regarding Taiwan’s ability to maintain an adequate
supply of energy to support business and the economy, a majority of firms (61%)
specified that this area should take precedence on the government’s agenda in 2022.

What areas do you feel should be the government’s top priorities during President Tsai's current term?

u Energy sufficiency
v COVID-19 pandemic control
w Cross-Strait relations
x Trade agreements with Taiwan’s partners
y Talent development and retention
Boosting investment and Taiwan’s accession to the CPTPP were listed as additional priority areas.

Companies are pleased overall with the government’s attention to industry needs
To what extent are you satisfied with the general level of attention given by Taiwan’s top policymakers to the
needs of business, as well as their level of engagement with the private sector, in setting relevant policies?

La r g e e x t e n t

4.82%

So m e e x t e n t

35.54%

Sm a l l e x t e n t

40%
43.98%

11.45%

No t a t a l l

4.22%

Do n ’ t k n o w
0

20

40

60

80

Another 45% express only slight satisfaction in this regard, indicating that more can be done to bridge the gap
between the public and private sectors.
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BACKGROUND OF SURVEY PARTICIPANTS

Respondents by Industry

Respondents by Business Type

Other industries include semiconductors and
transportation and logistics:

A majority are engaged in either sales or services:

27.71%

2.41%

18.67%

53.61%

10.24%
10.84%

7.83%

10.84%

10.84%

18.07%

13.25%

12.65%
17.47%

46.39%

13.25%

18.67%

Information and communications technology (ICT)

Research and development

Healthcare-related products and technologies

Manufacture for export

Retail & Trade

Provision of services

Chemicals/Energy

Manufacture for domestic market

Media & Entertainment

Sales and distribution

Consumer goods & Food/Beverage
Professional services

Local/regional procurement
Other (please specify)

Financial services

Other (please specify)

(Participants allowed to choose multiple options)

(Participants allowed to choose multiple options)

Respondents by Number of Employees

Number of Years Operating in Taiwan

A wide range of sizes:

The vast majority have deep roots in Taiwan:

18.67%

6.63%

52.41%

7.23%

18.07%

5.42%

8.43%

11.45%

9.04%

11.45%
10.84%

9.64%

17.47%

0-5

6-20

21-50

51-100

101-250

251-500

501-1000

1001-2000

2000+

13.25%

Less than 5 years
5-10 years

11-20 years
21-30 years

More than 30 years
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BACKGROUNDER

Adapting to a Quickly Evolving Global
Semiconductor Industry
Plans by a growing number of international technology companies to begin
designing their own semiconductor products – and by governments to develop
domestic chipmaking capabilities – could bring some disruption to the market.
Yet Taiwan’s ability to produce chips efficiently and at a relatively low cost should
ensure its continued growth and success.

BY GRACE FAERBER

T

aiwan’s production value of
semiconductors is projected to
have grown 25.9% in 2021 to
a record NT$4.1 trillion (US$147 billion) as demand continues to surge
amid a global chip shortage. Output
is expected to continue to expand this
year, driven by demand for specialized
advanced chips.
In response to global headwinds,
including the semiconductor shortage
and supply chain delays, tech giants
and governments are taking significant strategic and financial steps to
bring vital parts of the chip supply
chain in-house. The revolution taking
place in the semiconductor industry
could adversely impact chip designers
and benefit advanced manufacturers,
making Taiwan and its leading Taiwan
Semiconductor Manufacturing Corp.
(TSMC) the dominant beneficiaries.
The trend has already been evident in
profits, growth, and new partnerships
and deals this year and next.
Apple, Tesla, and Oppo are just a
few of the tech companies bringing
some aspects of chip design in-house,
while cloud giants like Google, Facebook, Amazon, and Microsoft have also
been developing custom chips for their
data centers. Beyond removing some

of the uncertainty and instability of
relying on third-party designers, these
companies are also aiming to differentiate themselves from the competition
through more specialized software and
hardware.
The AI chips Google is developing
for the Pixel phone will be optimized
for the company’s AI model and will
offer greater performance and efficiency than a standard chip. Google
also plans to develop its own CPUs for
its Chrome laptop and tablets by 2023.
Apple announced in 2020 that it would
replace Intel CPUs in Mac computers
and laptops with its own designs.
Terry Tsao, president and chief marketing officer of SEMI Taiwan, says
that for Facebook and Google’s data
centers, designing their own chips
enables them to equip the components
with their unique AI and algorithms,
optimizing them for the highest level of
performance.
However, Tsao notes that the actual
fabrication of these chips is still being
outsourced to foundries like TSMC
and Samsung. Big tech companies like
Google and Facebook are first and foremost service companies – they want
their designs to fit their needs, but
would rather avoid the costs associated

with building their own fabs. Establishing an advanced chip factory like
those TSMC operates in Taiwan costs
around US$10 billion and takes several
years to reach full production.
The trend toward in-house designing
will negatively affect fabless manufacturers like AMD, Nvidia, and
Qualcomm as tech companies bring
their designs directly to TSMC and
Samsung, the only two companies in
the world capable of manufacturing
leading-edge chips at scale.
As a contract chipmaker, TSMC
doesn’t design chips – it only manufactures according to other companies’
designs. In fact, TSMC is the largest
firm of its kind, occupying a 50% share
of the global foundry market. On top
of that, the company is the dominant
supplier of advanced chips made on the
10-nanometer process node and below,
and it accounted for more than 54%
of pure-play foundry revenue in 2020.
The only other manufacturer capable of
producing such advanced chips, Samsung, commanded a much smaller share
of 17%.
TSMC is already benefiting from
the increase in demand for specialized chips. Its revenue in the fourth
quarter of last year jumped 21.7% yearFEBRUARY 2022 • TAIWAN BUSINESS TOPICS
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on-year to a record high NT$438.19
billion (US$15.8 billion). The company
reported in January that its annual sales
revenue last year totaled NT$1.59 trillion (US$57.47 billion), an increase of
18.5% from 2020.
Growth is not limited to TSMC,
nor is it expected to slow down anytime soon. Taiwan’s semi-governmental
Industrial Technology Research Institute (ITRI) last November projected
that Taiwan’s semiconductor production value will reach NT$4.5 trillion
(US$161.4 billion) in 2022 and NT$5
trillion in 2025.
ITRI forecasts that the global
market for semiconductors will grow
annually by 10.1% in 2022. TSMC
plans to increase the price of its chips
this year as it ramps up production
in response to surging demand. The
company announced last April that it
would spend a record $100 billion over
the next three years to increase production capacity.

State-led efforts
Governments around the world
are also seeking to take greater control over their supply chains and move
production closer to home. The U.S.
government released a supply chain
review report last year that warned
o f o v e r- d e p e n d e n c e i n t h e A m e rican semiconductor industry on Asian
production and called for enhanced
domestic manufacturing capabilities.
Last June, the Senate passed the U.S.

Innovation and Competition Act, which
includes US$52 billion in federal funds
for domestic semiconductor research,
design, and manufacturing. Congress is
also considering the FABS Act, which
would create a semiconductor investment tax credit.
Tsao of SEMI Taiwan says that
the U.S. has observed the success of
Asian countries like South Korea,
C h i n a , a n d Ta i w a n a t s u p p o r t i n g
their domestic semiconductor industries through government incentives
such as R&D subsidies. It now wants
to copy this model to address its historically low domestic manufacturing
numbers. America’s largest chipmaker,
Intel, is now leading the nation’s efforts
to onshore semiconductor production
and reduce reliance on overseas manufacturers. The company says it aims
to develop the world’s most advanced
semiconductors by 2024 and beat out
TSMC and Samsung by 2025.
Yet Intel still lags far behind TSMC,
even in the U.S. The Taiwanese foundr y ’s p l a n n e d U S $12 b i l l i o n f a b i n
Arizona is set to begin production in
2024 and according to unconfirmed
media reports, it aims to build an additional five factories in the state over the
next decade.
TSMC also recently landed a major
deal with Apple to manufacture chips
for the California-based tech giant.
According to a report in Nikkei Asia
last November, Apple plans to adopt
TSMC’s 4-nanometer production technology to mass produce its own 5G

TSMC experienced record revenue growth in 2021, thanks to intense demand for
products that rely on its advanced chip technology. Given its position as a pure-play
foundry, it is unlikely to be impacted by the decision of many tech companies to bring
chip design in-house.
40

modem chips by 2023.
The preference of U.S. companies
for TSMC over domestic manufacturers
like Intel is rooted in the interdependent relationship between the U.S. and
Taiwan’s respective semiconductor
industries and supply chains, says Tsao.
The U.S. is TSMC’s biggest market,
accounting for 70% of the company’s business. In return, TSMC is the
top purchaser of semiconductor materials and equipment from the U.S. The
result is that TSMC is one of the few
foundries receiving U.S. subsidies to
manufacture advanced chips on American soil.
Tsao says that the U.S. government
sees Taiwan as a trustworthy and equal
partner for strengthening and deepening
collaboration in terms of R&D, business investment, and talent circulation.
Over the past few years, greater levels
of geopolitical cooperation between the
U.S. and Taiwan have also been a driver
for deeper collaboration in increasing
semiconductor production capacity to
address the recent global chip shortage
and supply chain crisis. Cooperation
between Taiwan and the U.S. on semiconductors may also advance talks
on a potential U.S.-Taiwan bilateral
trade agreement, Minister of Economic
Affairs Wang Mei-hua said in October.
The U.S. is not the only country
seeking to reduce reliance on the dominant Asian chip market. The EU hopes
to nearly double its share of global
semiconductor manufacturing capacity
to 20% by 2030. EU leaders recently
proposed the European Chips Act,
aimed at supporting increased research,
design, and testing capacity, as well as
coordinating national investments with
those of the broader union.
Ta i w a n a l s o f a c e s c o m p e t i t i o n
within Asia. In 2021, South Korea
approved up to US$65 billion in support of its “K-Belt Semiconductor
Strategy,” aimed at securing the country’s leading position in chips by 2030.
The initiative involves federal R&D
investments, relaxed regulations, tax
breaks, and infrastructure investment.
South Korean chipmaker Samsung
plans to triple its foundry capacity by
2026 and will invest US$17 billion to
build new chip-foundry production
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lines in Texas next year, its largest U.S.
investment to date. In Japan, political
leaders this year are setting out to revitalize the Japanese chipmaking sector
and turn Japan into an Asian datacenter hub, allocating about US$5.2
billion in its fiscal 2021 supplementary
budget to support advanced semiconductor manufacturers.
Yet TSMC continues to have appeal
for these countries in terms of collaboration and investment. The company
recently established a new subsidiary
in Japan to develop a US$7 billion fab
in the country’s South, in coordination
with Sony. TSMC Chairman Mark Liu
has indicated that Germany is another
potential location for expansion, as the
chipmaker is a major supplier of semiconductors for Germany’s automotive
industry. New Delhi is also reportedly
in talks with Taipei for a US$7.5 billion
deal to expand chip manufacturing to
India. It is clear that even as foreign governments invest in their domestic chip
industry, at least in the short term they
will continue to look to global industry
leader TSMC for collaboration.

The looming dragon
China is a net importer of semiconductors, bringing in US$350 billion
worth of chips in 2020. However, the
Chinese government has begun making
extensive efforts to achieve technological independence in its semiconductor
industry and reduce reliance on foreign chips, notably through its Made
in China 2025 initiative. Beijing is
working to develop chipmaking selfsufficiency and has invested billions of
dollars in domestic semiconductor companies. The Chinese Communist Party’s
14th five-year economic plan for 20212025 is also aimed at strengthening
China’s autonomy in semiconductor
production and developing more core
technology in-house.
Amid U.S.-China trade tensions and
U.S. sanctions on Chinese tech giants
like Huawei, many Chinese companies have turned away from the U.S.
and toward the Taiwanese semiconductor industry to fulfill their demand
for chips and collaboration. As a result,
Taiwanese companies have experienced

substantial revenue growth due to the
increased orders from China. However, some Taiwanese chipmakers have
also been negatively impacted by U.S.
sanctions, as many of their major Chinese customers are included on the U.S.
Entity List.
According to analyst Cheng Kai-an
at the government-backed Market Intelligence & Consulting Institute (MIC),
Taiwan’s semiconductor industry will
be negatively affected by the continued
U.S.-China decoupling if Taiwanese
chipmakers continue to depend on the
China market. Such dependency could
prove negative for these companies’
long-term prospects, and they could
face stiff competition from China as its
domestic industries develop.
The Taiwan Semiconductor Industry
Association reports that Chinese chip
manufacturers received 100 times the
amount of government funding received
by companies in Taiwan over the past
20 years. This year Chinese Vice Premier Liu He was appointed by President
Xi to spearhead the development of
third-generation chip technology, with
US$1 trillion in government funding
allocated to investments in third-generation chip projects.
However, China’s plans do not pose
a significant challenge to Taiwan in the
short term. As MIC’s Cheng points out,
China unveiled its targets in 2015 to
achieve a 40% chip self-sufficiency rate
by 2020 and 70% by 2025. However,
at the end of 2020 that rate had reached
only around 20%. Although China
will continue to develop its domestic

chip production capabilities, based on
the speed with which it has expanded
capacity thus far, it will likely fall short
of its Made in China 2025 targets.
Cheng argues that in the short-term,
the continued growth and success of
Taiwan’s domestic industry and global
dominance are secure. Although the
U.S. and other countries are actively
promoting development of their own
semiconductor industries, these efforts
will not be realized within at least the
next two years because of their deep
linkages to the dominant players in Asia.
TSMC founder Morris Chang pointed
out in October that other nations’ chip
industries currently lack the comprehensive supply chain and comparatively
lower production costs Taiwan can offer.
In the long term, though, Tsao of
SEMI Taiwan warns of the danger associated with a more segmented global
semiconductor chain. Not every region
or country has the engineers, talent, or
local manufacturing resources to satisfy
the high demands of the semiconductor
manufacturing industry. If governments
continue to invest in domestic chip
manufacturing and the global industry
becomes ever more regionalized, the
increased production costs will ultimately be shouldered by the customer.
Tsao emphasizes that the reason
why Taiwan and TSMC dominate the
global semiconductor industry is that
they possess the technology, resources,
and industry power to make production
more cost-efficient than anywhere else.
It isn’t a model that can be easily replicated by other countries or regions.
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ALP is Innovating Logistics
Solutions for the Digital Age

I

n an era of unprecedented global
trade and technological disruption,
supply chain logistics has become
ever more important to the functioning
of the world economy. Yet few often stop
to think about the complexity and scale
of the industry that supports the storage
and movement of goods from factory
floor to consumer hands.
In Taiwan, the logistics industry has
traditionally been quite fragmented,
dominated by small and medium-sized
enterprises. Seeing a particularly valuable industry niche to fill, Ally Logistic
Property, Taiwan’s first and largest logistics real estate developer and a provider
of holistic logistics solutions and services,
has made an extraordinary rise over its
eight years of existence.
Founded in 2014, ALP manages an
eye-popping US$800 million in assets,
including over 570,000 square meters
of warehouse space spread out over six
logistics parks and 14 hubs in Taiwan.
With a network spanning the north and
central parts of Taiwan, and a client
roster including some of the world’s
biggest multinationals across the entire
spectrum of industries, the company has
plans to further expand south and has
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acquired land in Malaysia and established a Vietnam office.
A big part of ALP’s formula for rapid
success, says CEO Charlie Chang, is its
forward-thinking nature as an assetlight startup enterprise. That mindset
has helped it transform in a short period
from mainly a developer of logistics
real estate into a comprehensive logistics solutions provider, including systems
integration and logistics services. Its
adoption in recent years of warehouse
automation and robotics has made it
even more competitive, as it is now able
to build customized, technology-driven
solutions from the ground up.
For Chang, whose background
includes engineering, business, and
design degrees from some of America’s
top universities, as well as experi ence in his family’s business – the wellknown Sansin Builder’s Co. construction
company – such a business model simply
makes more sense in an era of rapid technological and digital transformation.
“What we are really doing is building
Smart Logistics Infrastructure (SLI) for
Taiwan – offering our clients Infrastructure as a Service (IaaS),” he says.
Part of that infrastructure is KryptOS,
an integrated operating system developed
by the company that helps its clients
transform their business via a data appli-

cation. ALP also developed an app that
allows its clients to monitor everything
from shipment schedules to inventory all
at the touch of a finger. The app is built
to be integrated with advanced automated equipment and is easy to learn and
use, reducing the amount of time clients
must spend on manually keeping track of
their warehouse space.
The properties under ALP’s management are sleek and modern in design –
some look more like art museums than
warehouses – and most are powered
in part by roof-mounted solar panels.
In addition to its general warehouse
space, the company offers temperaturecontrolled and cold chain facilities, as
well as storage areas that adhere to Good
Distribution Practice (GDP) for medical
products. It has also developed industryspecific logistics hubs, including Taiwan’s
first automated wine hub, completed in
2017, as well as hubs for e-commerce
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and many others.
Not content to stop while it’s ahead,
ALP unveiled its most recent project,
OMega, a type of smart mega-warehouse that, by consolidating supply chain
components in one place and reducing
building area by 80%, decreases its
ecological footprint and helps contribute
to ALP’s and its client’s ESG goals. The
US$240 million investment is expected
to make logistics three times more efficient than traditional warehouse designs,
which generally involve labor-intensive
processes and see supply chain partners
dispersed across several locations.
The first OMega in Yangmei is schedu l e d t o b e c o m p l e t e d b y Q4 2023,
and Chang and his team have plans to
construct several more in subsequent

years, not only in Taiwan, but in other
countries across the region.
Chang, for his part, sees Taiwan as
something of an “incubator space” for
the young but dynamic company. “If you
look at Taiwan in this way, it’s a really
good, holistic market to start out in –
not too big that you don’t know what
to do with it,” he says. “That’s why a
lot of e-commerce companies come here
– they want to get that foothold, and
from there, they branch out to the rest of
the region. They find out what works in
Taiwan, also works in Malaysia or Thailand.”
Fundamentally, though, Chang says
that the company’s aim is to spur change
in the logistics industry. “We are not just
trying to provide a better service,” he

says. “We are a new startup using a big
capital investment, as well as technology
and talent innovation, to break the mold
of logistics in Taiwan.”
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Young Startup Founder Brings Crypto
Investment to the Masses
Steaker, a crypto asset management platform founded in 2019, currently has over
US$60 million in assets under management. The scrappy startup’s team envisages
a blockchain ecosystem in which cryptocurrency can even be used to pay for beer.

BY AIMEE WU, MEET GLOBAL

B

inance, the world’s leading cryptocurrency exchange, recorded
a crypto trading volume of
US$798 billion last September, an
explosive uptick from the US$454 billion reported just two months earlier
in July. Cryptocurrency trading had
soared, an indication of its booming
popularity.
As a result, the supply of financial
derivatives in the crypto market is now
on the rise. For example, staking cryptocurrencies allows investors to earn a
kind of interest income through their
digital asset holdings. However, since
markets tend to be volatile and diverse,
crypto hedge funds like Taiwan-based
Steaker are now flourishing in this
space, managing assets and maximizing
returns for investors.
Wilson Huang, Steaker’s founder,
has been immersed in the blockchain
space since the very early days of crypto
development. Around 2014, he invested
in Bitcoin (BTC) when it was valued at
US$225, a tiny fraction of its current
market price of around US$40,000.
Huang emphasizes the dynamic
landscape of the blockchain industry.
“Around 2017 to 2019, financial derivatives in the crypto market were seeing
an expanding number of different
44

Wilson Huang, founder of Taiwan-based crypto hedge fund Steaker, has a vision of
making cryptocurrency a payment option for daily purchases.

PHOTO: MEET GLOBAL

portfolios,” he says. “Diversified combinations would allow investors to hedge
their bets. Dispersed risks then made
way for mom-and-pop investors.”
Founded in 2019, Steaker marks
Huang’s fourth crypto-related project.
The young entrepreneur has been
a crypto enthusiast for many years,
having entered the BTC market in early
2015. While he was studying for a master’s degree in computer science at

National Taiwan University, Huang’s
prolific work on blockchain earned
him a reputation as a source of crypto
knowledge and a master of the application technology behind it. Word of his
ability to perform processes in a fast
and reliable manner soon spread.
In 2017, Vitalik Buterin, co-founder
of cryptocurrency Ethereum (ETH),
visited Taiwan for the Beyond Block
Taipei conference. During his trip, he
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began searching for Taiwanese talent
after hearing that the island is home
to a growing number of blockchainsavvy engineers. Huang was given the
opportunity to join the Ethereum team,
where he helped develop and optimize
Plasma, a scaling solution for the cryptocurrency that helped lower “gas fees”
– payments made by Ethereum users
to compensate for related energy and
transaction costs – and ramp up transaction speeds.
At the dawn of blockchain development, Huang was an up-and-coming
blockchain engineer. A friend introduced him to Machi, a well-known
Taiwanese rap artist and entrepreneur
who made Huang VP of Product and
Engineering at MITH, the first madein-Taiwan cryptocurrency listed on
Binance.
“I’ve long been drawn to the idea of
earning big bucks by means of a computer and the internet,” says Huang.
He has participated in a vast array
of blockchain applications, including
building the underlying technology of
blockchain with Ethereum, assisting
with the rollout of the initial coin
offering (ICO) of MITH, developing
the third-largest decentralized finance
(De-Fi) lending platform (C.R.E.A.M
Finance), and now making crypto
investment easy with Steaker.
Steaker currently boasts around
6,000 daily active users, mainly 20- to
40-year-olds from Taiwan and Hong
Kong. “Crypto hedge fund platforms
like Steaker are bound to proliferate in
the future,” Huang says. As tech-savvy
millennials grow to be the main force
in the investment market, efficient and

profitable investments made through
mobile devices will become the norm.
Steaker’s users are given a wide
assortment of investment portfolios to choose from. Some are looking
for stable returns with lower risk,
while others are taking bigger risks in
exchange for generous interest packages. Steaker has developed portfolios
variously dedicated to conservative,
robust, and adventurous investors.
To date, the company manages a
total of US$60 million in assets. Its
average annual percentage yield is
around 38%, but at its peak it reached
212%.
“All in all, Steaker strives to maximize returns, whether in a bull or bear
market,” says Huang. The company’s investment strategy places capacity
limits on its financial products. For
example, Steaker’s high-rate plan has a
US$1.5 million cap in place to account
for market depth, ensuring its ability to
provide stable yields for its clients.

Crypto for beer
When asked what the future holds
for Steaker, Huang says the company
is seeking to build an ecosystem that
integrates offline channels into the virtual blockchain sphere. Imagine as you
leave a bar after a great night out with
friends, you pay the bartender with
Tether (USDT) or ETH by just tapping
your phone on a sensor.
“These shops within the Steaker ecosystem can decide whether they want
to convert crypto into cash, or channel
them into Steaker and make interest,”
says Lola Chen, a marketing manager

at Steaker.
“We carried out market research in
shops we consider trendy and attractive to our young demographic,” says
Tesia Lu, the company’s head of marketing. “The results were favorable, as
shop owners see ‘allowing crypto’ as a
selling point.”
Swapping is another feature Steaker
hopes to provide to its users in the near
future. “With Steaker, you will be able
to easily trade between different kinds of
cryptocurrency, including USDT, ETH
or BTC,” said Lola. This cross-chain
update could make trading crypto even
more convenient, as it would enable the
integration of different assets.
Currently, the Steaker team is
hunting for hybrid talent in two fields
– blockchain technology and finance.
“ We a r e e a g e r l y l o o k i n g f o r p r o gram-trading strategic engineers,” says
Huang, adding that such talent is hard
to come by. Will people with this kind
of state-of-the-art knowledge become
the new much-sought-after professionals, similar to data scientists over
the past few years? It seems possible,
but only time will tell.
— Startup Spotlight is part of
a content exchange partnership
between Taiwan Business TOPICS
and Meet Global. The article featured
this month first appeared on Meet
Global in December 2021. It has been
reprinted, with editing and updating,
with permission from the publisher.
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Conducting Virtual Board and
Stakeholder Meetings in Taiwan
The COVID-19 pandemic has pushed many organizations to consider virtual means
of upholding entity governance standards to minimize infection risk. While Taiwan’s
regulations do allow for most organizations to conduct relevant meetings virtually,
there are a few things leadership should be aware of in using this option.

BY GREGORY BUXTON AND TENG HSUEH-MING

A

s most TOPICS readers
a r e n o w a w a r e , t h e A m e rican Chamber of Commerce
in Taipei (AmCham Taipei) has transitioned to the American Chamber
of Commerce in Taiwan (AmCham
Taiwan). Without going into the many
(and sometimes inane) complexities of
the process, suffice to say that numerous
meetings were required – meetings of
Chamber governors, meetings of governors and supervisors, meetings of task
forces, and meetings of members – for
both AmCham Taipei and AmCham
Taiwan. With the COVID-19 pandemic
impacting the ability and willingness
of larger groups to convene in person,
we naturally explored options to conduct the necessary meetings in a virtual
format.
We are, of course, not alone in
this search. Given recent trends in the
spread of the COVID-19 pandemic,
companies, non-profit organizations,
and their various stakeholders and
boards are rightfully evaluating various entity governance options. They
are trying to find effective ways to meet
governance requirements while simultaneously complying with relevant
health and safety standards and regulations. Hopefully, our experience with
46
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AmCham Taiwan will provide some
guidance for others.
Our inquiries into virtual meetings
were mainly related to non-profit organizations (NPOs). If you are involved
in the governance of an NPO, you
will need to determine whether your
organization is registered locally (for
example, with a municipality) or
nationally with the Ministry of the
Interior (MOI). There are also different
rules for foundations (in Chinese,
) and associations (in Chinese,

). For our work, we concentrated on national associations.
The MOI allows national associations to conduct meetings of governors
and supervisors by video conference if
permitted by the organization’s articles
of association. As of the printing of this
article, association members may also
meet virtually. All matters, except for
the election or removal of governors and
supervisors, may be conducted at these
virtual meetings. Elections may be performed by separate written ballot, again
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if permitted by the association’s articles.
In addition to the regulations applicable to AmCham Taiwan, we also
reviewed those relevant to AmCham
Taipei, a locally registered association. The regulatory landscape for
locally registered associations is much
less well-defined than that for national
organizations. In this context, we took
guidance from the analogous MOI regulations as well as those applicable to
private corporations, erring on the conservative side and largely following the
standards set for national associations.
For those involved in the governance of private corporations, you may
be pleased to know that board meetings by video conference are allowed.
In addition, matters may be decided
by written resolution without need of
either a physical or a virtual meeting,
as long as use of this method receives
the unanimous consent of directors and
is allowed in the company’s articles of
incorporation. Shareholder meetings
may also be held by video conference

Subscriptions

if permitted in the company’s articles.
Of course, public companies are subject to further regulations promulgated
by the Financial Supervisory Commission (FSC), but even these are likely to
be relaxed when the FSC publishes new
related regulations later this year.
We would be remiss if we failed
to mention two other topics directly
related to the holding of virtual board
and stakeholder meetings: proxies and
quorum calculations. Unlike corporations, proxies are not allowed for board
meetings of an association; however,
association members may be represented at member meetings by another
member acting as proxy agent.
As with corporations, both board
members and members of an association would be counted toward a
quorum if they attend a meeting. The
issue that arises with virtual meetings is
demonstrating evidence of one’s attendance. The obvious approach would be
to record the virtual meeting. Another
method is to establish a virtual meeting

process by which attendees are required
to complete a voting poll that has
options to affirm, reject, or abstain. The
number of attendees completing the
poll would indicate at least a minimum
quorum figure.
Hopefully, this article has provided
a broad view of what is possible with
regard to entity governance through virtual meetings. We strongly recommend
those navigating this new process work
with their in-house legal team or outside legal advisors to ensure compliance
and tailor any governance procedures
to their organization’s particular needs.
— Gregory Buxton is a partner at
Winkler Partners in Taipei. Over
the past year, he has headed the
legal team that assisted AmCham with
undergoing its name and entity
change from “AmCham Taipei” to
“AmCham Taiwan.” Teng Hsuehming is a corporate associate at
Winkler Partners who participated in
the name change project.
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Meet Jan-Hendrik Meidinger
of Westin Tashee
Since Westin Tashee Resort General Manager Jan-Hendrik Meidinger arrived in Asia 23 years
ago, he has consistently striven to understand others without making assumptions. His 30
years of experience spanning six countries has taught him about what truly matters in the
complex and ever-changing hospitality industry, and he takes joy in coaching new talent.
From Guam to Vietnam, Meidinger’s service and leadership skills have aided him in creating
unforgettable experiences for countless guests.
Meidinger connected with TOPICS Associate Editor Julia Bergström in January to discuss
his journey from page boy to GM, what COVID-19 has revealed about his industry, and the
importance of humility.

How did you come to be interested
in pursuing a career in the hospitality
industry? What have been the most
rewarding aspects of working in this
area?
Around the age of sixteen, in Germany, you spend a couple of weeks at a
company to try out a specific vocation.
My grandfather was the editor-in-chief
of one of Axel Springer’s newspapers.
I spent two weeks there and couldn’t
stand it; the only thing I liked about
it was the paternoster lift. After the
internship, my heartbroken grandfather
told me he could imagine me in the hospitality sector. The idea appealed to me,
so by the age of 16, I’d already decided
that I’d be a hotel GM one day.
I did my apprenticeship at a hotel in
Hamburg. During the first six months, I
was what they call a page boy, standing
all day, pushing a revolving door for
pretty much eight hours straight. On
my first day, I worked until 3 p.m., and
afterward, my feet and my back were
aching. I went straight to bed after
work and slept until the next day, and
I couldn’t wait to go back again. I’ve
loved every single day of it, and I never
had any doubts.
The hospitality industry is rewarding
48

in many ways. Working at a hotel, you
see happy people, sad people, children
being born, and you get confronted
with death too, unfortunately. We’re
designers of emotions and memorable
moments, and there’s nothing better
than making an impact and a difference.
One time, a Russian woman was sitting
in the lobby hyperventilating, looking
like she was having a heart attack. I
helped her calm down, and the next day
she came back and said, “you literally
saved my life.” Those types of moments
are the ones I will never forget.
But the thing that excites me the
most is being able to be part of someone’s career journey and to guide and
influence people in their careers.
Whom would you say has had the
biggest impact on you as a professional?
What lessons did you learn from them?
My wife is my biggest influence.
She’s my best friend, best adviser, and
most brutal critic. She never holds back.
I think the greatest guidance and advice
I’ve received has come from her.
Shaun Treacy, the general manager of Grand Hyatt back when I came
to Taiwan the first time, also greatly
influenced me. When I first started, he

said, “I only have one piece of advice
for you: you need to prioritize.” And I
thought that’s okay – I’m German and
organized, I’ve got my post-it notes and
action plans. It turns out I wasn’t organized at all! I had to learn that I would
never finish my work and be okay with
that. The moment I started doing that,
my life changed. To this day, that’s the
advice I give anyone I have the privilege
of mentoring.
Another person who has influenced me was my first GM in Asia, who
taught me the importance of humility.
As foreigners, we need to remember
that we are guests – we’re the foreign
objects. We will never succeed if we
simply bring our own culture to a new
place and impose it on others.
How have you developed your management style over the years? What
would you say your strengths are, and
what would you like to develop further?
My style has changed tremendously
over the years, but one philosophy
I’ll always keep is that you never stop
learning. One of the key elements of
leading – and I believe there’s a difference between managing and leading –
is the ability to listen, to have empathy,
and to guide people. I think the ability
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to develop connections is also important. I spend most of my time with
people, whether that’s the owners, operators, guests, or my staff.
I like to think I’m strategic and have
strong people skills. I’m very organized
and disciplined, and I’m not afraid to
make tough decisions. But there are
areas I need to work on too. I’m a tad
too sensitive – actually, I’m much too
sensitive. I always thought I was a good
listener, but after some reflection, I realized that I was listening to respond
rather than to understand. You don’t
always have to give an answer – sometimes simply validating somebody’s
feelings will make all the difference.
What do you find is the best way to
motivate your team? How do you cultivate talent and leadership potential?
The most important motivational
tool is always honesty. It can sometimes
hurt, but people with potential and
those who want to grow will find a way
to accept honest feedback. I also strive
to challenge people and create an environment where they feel safe enough
to risk failure. To generate that sort of
trust, you need to be willing to trust
others first. Our willingness to trust
others is something we can decide for
ourselves, but how do I convince you to
be willing to trust me back? It
takes a lot of time, many conversations, encouragement,
and pushing people out of their
comfort zone.
What have the last couple
of years taught you about your
industry?
I was in Hong Kong when
SARS emerged in 2003, and
because I had gone through
that, I had implemented preventive action plans and felt
very confident when COVID
started. I told everyone that
everything would be okay.
I was a bit wrong there, but
I’ve never doubted the future
of our industry. Video meetings cannot replace face-toface contact and even during
the pandemic’s peak in 2020,
people in Europe couldn’t wait

to go on holiday – they knew they’d get
sick, but they had to fly to Spain and sit
on the beach anyway. I believe the hospitality industry will boom like there’s
no tomorrow once people are able to
travel freely again.
The biggest challenge is finding
future talent to manage that boom. So
many people in the hotel industry lost
their jobs or had to work harder for
no reward during the pandemic. Will
people want to enter this industry after
seeing restaurants and hotels closed
and friends being subject to salary cuts?
I can already see signs of it in Taipei,
where everybody in the industry is
struggling to find people.
Our industry needs to reinvent
itself and focus on wellbeing much
more than we currently do. COVID
has shown how vital wellbeing is.
Mental health doesn’t receive the attention it deserves. Depression doesn’t
come overnight; it starts somewhere,
and as an industry, we’re not great at
addressing that. This is a much bigger
challenge than COVID itself.
If you had one piece of advice for
someone interested in a career in your
industry, what would it be? What
qualities are needed to succeed in the
hospitality industry?

Don’t hesitate! It’s going to be
tough, there are going to be long nights,
but it’s one of the most rewarding
industries out there. If somebody wants
to have success in our industry, I’d recommend that they start early and at the
bottom. I see us as designers of memorable moments. We don’t make our
money through our food, beds, or functions – we do so through designing
experiences that become memories. This
also means we get instant rewards while
doing this job in the form of a smile
and a thank you for making a difference
for someone.
Our industry does not require a
degree in physics, but you do need
common sense. You need to be openminded and able to connect with
people. If I interview you for a position, I won’t be looking at your CV
because you’ve already gone through
the screening process. I’ll look at
how you make me feel, whether I can
connect with you. If you can make
connections, I’m happy to hire you
because I know that when you tend
to a guest, they will feel comfortable.
That’s the most important quality I
look for.
What do you like to do in your free
time? How do you get “recharged?”
I cycle. Cycling, to me, fixes
everything. I have two bicycles:
one is a German brand called
High Bike, and the other one
is a Pinarello 410 Dogma. It’s
like the Ferrari of bikes – not
that it makes me any faster, but
it’s great to look at. The route
I enjoy the most is Mount
Wuling. It’s one of the 10 most
difficult rides in the world and
it’s really something else. But
any mountain in Taiwan is
beautiful to bicycle.
Family time is important
to me, too. When life is getting me down, I get the biggest
boost from cuddling up next
to my sons and just being
there. I had a very tough time
two years ago, and when it
was all too much, I’d just lie
next to my son and read to
regain energy.
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Pfizer Gears up
for Life-changing
Breakthroughs

I

n the 60 years since Pfizer set up its
first factory in Taiwan, the company
has relentlessly pursued life-changing
pharmaceutical and biotechnological
breakthroughs. The company’s most
important accomplishment in Taiwan,
however, is its contribution to improving
patients’ quality of life through the
introduction to the market of the most
advanced, innovative drugs, notes
Country Manager Cellina Yeh.
“When we introduce a product to
Taiwan, we often start with the clinical
trial stage,” she says. “We have about
45 clinical trials underway every year in
Taiwan, which shows our commitment
to society here. It’s also a testimony to
Taiwan’s credibility – our headquarters
has faith in Taiwan’s physicians and its
healthcare system.”
Despite already serving four million
Taiwanese patients with over 130 products spanning oncology, cardiovascular,
inflammatory, vaccines, and anti-infective treatments, Pfizer is pushing itself
to accelerate results. The company is
undergoing a continuous transformation,
aiming to continue achieving “breakthroughs that change patients’ lives.”
By expanding its portfolio and focusing

on prevention, patient education, and
precision medicine, Pfizer wants to help
transform Taiwan into a hub of medical
innovation.
“When your portfolio changes, your
mindset needs to change,” says Yeh. “If
we want to be an innovation hub, we
need to be bold, and we need to prove
and articulate our vision, our capabilities, and our readiness to bring resources
into Taiwan. We want to create a more
courageous organizational culture and
a workplace that moves at the speed of
light.”

Amplifying innovation

P f i z e r ’s a b i l i t y t o s w i f t l y m a k e
advances in innovation was validated
when the company received an emergency
use authorization (EUA) to introduce its
antiviral COVID-19 oral drug to the U.S.
market last December. Having already
established continuous and productive
communication with the government,
Pfizer was able to receive EUA approval in
Taiwan a mere 25 days after the company
achieved U.S. FDA approval for the drug.
“We worked around the clock, coordinating within the market and with the
regional office and headquarters,” says

Yeh, adding that the increased spread of
COVID-19 in Taiwan in January meant
that time was of the essence. “I can rely
on every single one of my colleagues to
do whatever they can to carry out our
mission. We challenge each other to do
more, to strive never to leave patients
waiting.”
To produce more innovative drugs
and treatments, Pfizer has implemented
a collaboration and acquisition strategy
that enables it to expand its knowledge and competencies. For example,
last year it joined the National Health
Research Institutes’ Precision Medicine Research Collaboration to generate
impact for more patients. At the end
of 2021, Pfizer also signed an agreement with Taichung Veterans General
Hospital to create a gene therapy center
of excellence for rare diseases.

Putting people first

The future of healthcare, notes Yeh,
involves extensive patient education
and advocacy. To support this, Pfizer,
in collaboration with a medical society,
developed an algorithm that provides
patients with treatment options for their
specific situation based on extensive data
from doctor protocols.
“The entire medical ecosystem is now
talking about shared decision-making,”
says Yeh. “We want to create an envi50
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ronment where treatment stems from a
mutually made decision regarding the
best option for the patient. Such tools
will help patients choose the most suitable treatment option.”
Pfizer’s penchant for lifesaving innovation starts with its people, which is
why the company invests heavily in its
employees. Yeh notes a generational
shift in Taiwan from the traditionally relationship-based business culture
with an emphasis on face-to-face meet-

ings to digital preferences that focus
on efficiency. To accommodate this,
Yeh says the company is “transforming
ourselves in how we engage with physicians, conduct meetings, and ask for
and produce in-depth scientific data” by
adopting technology that seamlessly integrates digital and physical healthcare.
Another key aspect of promoting
innovation is creating a diverse and
joyful workplace. Pfizer’s Taiwan office
strategically provides employees with

international opportunities to broaden
their mindsets and fosters a culture of
idea-sharing and debate. As a result of
its efforts, the company has won multiple
awards for best and happiest workplace
both locally and regionally.
“To foster innovation, you need to
include a diverse range of backgrounds
and allow people with different opinions
to feel included in the conversation,”
says Yeh. “When everyone dares to speak
up, innovation happens.”
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