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2017 Business Climate Survey
Summary of Results

On behalf of AmCham Taipei, Independent Marketing & Research Limited conducted an online survey between
October 11 and December 21, 2016 of the voting representatives (usually the top executive) of the Chamber’s
member companies. Of the 412 eligible respondents, 173 executives took the survey, for a response rate of 42%.
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2017 Business Climate Survey

A Need to Pick Up Speed
A Message from 2017 AmCham Taipei Chairman Albert Chang

For 65 years, the American Chamber of Commerce (AmCham) in Taipei has represented a group of member companies that are highly diverse in terms of industry sector, employment size, and headquarter location. For the past seven years,
the Chamber has annually invited representatives of our member companies (usually the top executives) to participate in a
Business Climate Survey (BCS) to provide input regarding their company’s current business experience and future plans in
Taiwan.
For the 2017 BCS report, we invited 412 executives to take part, and 173 completed the survey for a response rate of
42%. The results indicate that most respondents’ businesses performed well financially in 2016 and remain bullish about
investing in Taiwan over the next five years. At the same time, the relative optimism was tempered by suggestions that
Taiwan is falling short of its potential, and that business performance would benefit significantly from improvement in several key areas, especially government regulatory practices and policies, as well as cross-Strait relations. It is particularly
worth noting that “lack of clarity in labor laws” – a problem cited in the Survey for the first time – was selected as one of
the top three factors both in terms of the factors having the most impact on the respondents’ businesses and as an area in
which the least progress has been made.
This year’s survey results also underscore the critical value of international trade agreements for Taiwan’s overall business
environment and development. In the survey, the respondents expressed strong support for Taiwan’s heightened economic
cooperation with the United States through the Trade and Investment Framework Agreement (TIFA) and a Bilateral Investment Agreement, and ratification of the Cross-Strait Service Trade Agreement (CSSTA). In the period since the Survey was
taken, prospects for the Trans-Pacific Partnership (TPP) have dimmed considerably, raising new interest in the possibility of
a bilateral U.S.-Taiwan “fair trade” agreement.
At a time of growing uncertainty in the international arena, it is more important than ever for Taiwan to accelerate the
pace of reform, removing obstacles to the ability of businesses – both domestic and multinational – to inject greater vitality
into the economy and boost Taiwan’s attractiveness as a base for two-way trade and investment. AmCham applauds recent
government measures to heighten transparency and broaden participation in the rule-making process, and urges the authorities to continue the effort to increase clarity and consistency with global practices in the regulatory regime.
As the survey was conducted during the first six months of President Tsai’s new administration, this year’s BCS also
asked for the respondents’ reflection on the priority areas and industries identified in her May 2016 inaugural speech. The
respondents found that many of the targeted areas are relevant for their businesses, presenting opportunities for broader
stakeholder engagement between the government and the business community on these “pillar” industries.
With regard to Taiwan’s human capital, respondents again commended employees for being hard-working and trustworthy, while citing creativity as the area with the most room for improvement. Lastly, although Chamber executives
remain highly appreciative of the overall living environment in Taiwan, they also raised concerns about pedestrian traffic
safety and air quality.
AmCham Taipei offers the findings of the 2017 Business Climate Survey as a reference for both businesses and policymakers and looks forward to working with the new administrations in both Taiwan and the United States to enhance
Taiwan’s overall economic competitiveness.

Albert Chang
2017 AmCham Taipei Chairman

S-2

2017 BUSINESS CLIMATE SURVEY

1

Respondents represent a very diverse mix of businesses in Taiwan

Significant geographic mix
Respondents’ company headquarters and direct supervisors are spread around the world. In terms of headquarters, half are
located in North America, followed by Taiwan (24%) and Europe (14.6%). In terms of direct supervisor locations, 70% are
located in Taiwan, China and Hong Kong – with the remainder spread around the world.

Diverse range of industries and sizes
The respondents' business entities represent a broad range of more than 10 industry sectors. They also vary considerably in size. 23.7% of the respondents' companies have less than 21 FTEE, while 8.6% have more than 1,001 FTEE, with the
remainder smoothly spread along the curve.
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Respondents represent companies that are “bullish” on Taiwan – both in terms of
headcount and investment

Companies’ employment has grown and is expected to keep growing
47.4% of respondents’ FTEE in Taiwan increased in 2016. And 40.4% of respondents plan to continue that FTEE increase
in 2017 as well. Only 14.4% saw a decrease in 2016 – and only 8.1% expect to decrease in 2017.

Investment is expected to keep growing as Taiwan remains a top global priority
45.1% of respondents expect their companies to increase their level of investment in Taiwan in 2017 (compared with only
6.9% expecting to decrease). In fact, 45.7% of respondents state that Taiwan is a top 10 priority in their global investment
plans.
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Respondents are experiencing healthy financial performance and expect that trend
to continue

2016 saw healthy profitability
67% of respondents characterize their financial performance in 2016 as profitable (with 4.1% reporting a loss). 43.9%
characterized their performance as an improvement over 2015 (with 27% describing it as a decline).

The outlook for 2017 and beyond remains strong
56.1% of the respondents forecast growth in both in revenues and profits (while only 9.2% forecast a loss in both). In
addition, 48.6% of respondents are optimistic about the five-year business outlook for Taiwan (with only 19% pessimistic).
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But on a year-over-year basis, improvement is not occurring fast enough

Investment levels continue to lag
Between 2013 and 2015, roughly 50% of respondents expected to increase their level of investment in Taiwan. Although
this survey showed a slight improvement over the year before, the degree of investment willingness has not yet returned to previous levels.

The pace of recovery in the 5-year business outlook remains too slow
From 2013-2015, roughly 55%-60% of respondents had an optimistic 5-year business outlook. While this year’s survey
showed a slight improvement over 2016, the degree of optimism has not yet returned to previous levels.
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The same key factors consistently have a significant impact on respondents’
companies

Four themes emerge as the major factors impacting respondents’ companies: government regulations and policies, crossStrait relations/political stability, trade/economy, labor/employment.
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On the factors most impacting businesses, respondents see little progress being made

The sentiment of limited progress is consistent across all four major themes. An overwhelming majority believe that either
no progress has been made or things have gotten worse.

*Although the government has adopted a standard of a 60-day notice and comment period, so far that principle is not being followed in every case.
Also, there is often an inadequate grace period for industry to adjust to new requirements before a regulation actually goes into effect.
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When compared with past years, some issues remained just as important as before,
while others rose more palpably to the surface

Some consistent messages, and some new ones
Government bureaucracy and inconsistent regulatory interpretations continue to be important negative factors this year. A
new item, “Lack of clarity in labor laws,” was the third most cited factor, while “China-Taiwan government relations” rose
steeply to second place.

Top areas where things have gotten worse
In the respondents’ opinion, the greatest lack of progress in the past three years has occurred in China-Taiwan relations, followed by the degree of clarity in labor laws.
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Respondents ask for help from Taiwan and the U.S. on the four major themes impacting them the most – the same ones where they feel little progress has been made

How the Taiwan government can help
6 out of the top 10 actions cited for the Taiwan government are related to the improvement of government regulations and
policies.

How the U.S. government can help
2 out of the top 10 actions cited for the U.S. government are also related to the improvement of Taiwan government regulations and policies. 4 out of the top 10 actions cited are related to the establishment of meaningful multilateral or bilateral trade
deals.

*The situation has changed due to the Trump administration’s decision to withdraw from the TPP, which occurred
after completion of the Survey. Given President Trump’s emphasis on bilateral rather than multilateral agreements,
a new priority might be to seek a U.S.-Taiwan “fair trade agreement.”
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Respondents support the establishment of meaningful trade deals

Support for TIFA and a Bilateral Investment Agreement
A significant portion of respondents believe that the TIFA process and the conclusion of a Bilateral Investment Agreement
will have an impact on their businesses and on Taiwan.

Support for CSSTA
54% of companies believe that Cross-Strait Service Trade Agreement (CSSTA) should be ratified.
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President’s Tsai’s priority areas and core industries will impact respondents’
companies significantly

Priority policy areas
When President Tsai took office in May 2016, she outlined five priority policy areas. Respondents believe these priority
areas will have an impact on their businesses.

Core industries
President Tsai also outlined five core industries for development. Respondents believe these core industries are relevant
to their businesses.

*sometimes referred to more broadly as an “Asian Silicon Valley.”
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Municipalities have a meaningful impact on respondents’ businesses

The role of the six special municipalities
27% of companies say they are impacted by various municipal governments, with the most impact coming from Taipei.

Municipalities receive mixed reviews
Respondents credit municipal governments with encouraging investment in their localities. But on most other metrics, there
is significant room for improvement.
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Most respondents are not considering M&A activity. There is general consensus
about the objectives and challenges.

Interest in pursuing M&A continues to be low.
Historically, only about 12% of respondents pursued M&A in Taiwan, and around 18% consider pursuing it in the following 12 months.

Objectives and challenges
Respondents note that gaining synergies, acquiring capacity, and enlarging the customer base are the top objectives in M&A
activity. Negotiation of the valuation gap is the primary challenge faced.
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On talent, there are some areas to celebrate and some areas for improvement

Areas to celebrate
The overall picture for Taiwan’s human capital is positive. Respondents note that Taiwan’s workforce is hard-working,
trustworthy, and well-educated (among other qualities). Compared to previous years, this year saw improvements in easiness to
recruit and English skills.

Areas for improvement
Consistent with past years, there is room for improvement in creativity, innovation, and pro-activeness.
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On life in Taiwan, there are some areas to celebrate and some areas for improvement

Areas to celebrate
The survey reflected respondents’ enthusiasm for Taiwan as a safe, convenient, and friendly place to live and work. Recycling and trash services are cited for the first time as among the top benefits of living in Taiwan.

Areas for improvement
While many of the previous concerns about living in Taiwan remained high on the list, this year new concerns were cited
high on the list (e.g., safety of street crossings and air quality)
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